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1. INTRODUCTION 
All partners in the project from five countries (Austria, Germany, Croatia, Romania and France) 

participated in obtaining the results contained in the analysis.  

The results are structured in such a way that in the first chapters, the perspectives of individual 

stakeholders from each country are presented, related to the current state of professional practices and 

experience, on the one hand, and examples of good practice and the professional practice framework we 

strive for, on the other hand.  

The second part of this analysis presents the conclusions obtained on the basis of surveys conducted in 

all countries. The analysis of the questionnaires is made with presumption that its results will support 

project activities. Although the project itself has been developed on the experience of information on 

field situations, more detailed specific data and insight to concrete answers on questions regarding 

motivation of companies, students, and teachers in development or adoption of digital training as 

something valuable and helpful.  

The initial theses were as follows: 

● Educational system recognizes Internships as an obligatory part of educational programs 

● They are seen as an important and valuable part of education by teachers and students 

● Taking care of interns is a big effort for companies 

● Large companies generally have general framework of receiving apprentices 

● The answers to the questionnaires will identify some elements or conditions that make 

internships valuable or highlight what should be avoided 

● Although people are sceptical towards virtual internship, recent changes in virtual professional 

communication made them see new possibilities 

● People have difficulty imagining a virtual internships and connecting something virtual with the 

practical 

● Some branches will be more open to virtual internships than others 

● The findings will support the project activities 

In order to achieve education that provides young people with the opportunity to acquire knowledge and 

skills that will enable them to develop their full potential employ and manage their careers, in a dynamic 

and technologically demanding environment, it is necessary to acquire required skills on the labour 

market and to promote excellence in their development. Formal education should enable students to 

acquire the necessary skills and experiences by participating in activities based on real situations and 

learning by doing. At the same time, cooperation with employers enables education institutions to 

increase the relevance of their study programs and implement them effectively. 

The methodology of this analysis included collaborative work of all the Career Garden project partners 

on definition of questions of interest for the analysis of internship practices in five countries, Croatian 

partners (University of Rijeka – Faculty of Civil Engineering and Regional development agency of Primorje 

Gorski Kotar County) drafted the online questionnaires in English language for 3 target groups (teachers, 

students, companies) considering five branches (IT, medicine, crafts and construction, hotel and catering 

as well as the educational sector). Questionnaires have been revised once again by project partners, and 

agreed versions have been translated in four languages. Each partner was responsible for distribution of 

appropriate questionnaires to the targeted segments in its region/country. Before e-mail distribution 
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every partner translated the forms from English into the countries’ language. The three questionnaires 

are part of this document annex A, B and C. The partners have commonly agreed that planned analysis is 

not a research task or scientific work and that used methodology will be adopted to the field situation. 

Charts presented in this document were created automatically by the Microsoft Forms, which was used 

as a tool for survey conduction. 

Most educational institutions in Croatia offer internships with private entrepreneurs. The problem mostly 

arises in mentoring, for which there is a lack of adequate training, time and interest in order to train 

trainees for professional practice. The situation with the corona pandemic in 2020 has put us in front of 

new challenges of carrying out professional practice in all sectors. However, it opened up the possibility 

of new solutions that were possible under the given conditions. In total, 317 students, 92 teachers and 

26 companies took part in the survey in Croatia. Croatian partners project staff evaluated the answers to 

the collected questionnaires in Primorje Gorski Kotar County, Croatia. Staff background, respectively as 

University and Agency, confirms experience in analyses of data and familiarity with Croatian educational 

system. 

In Austria, companies from the respective industries in Austria were contacted via the chamber 

representatives (e.g. IT, Hospitality, etc), teachers and students questionnaires were shared with 

secondary and vocational schools via the regional educational authority “Bildungsdirektion Steiermark”. 

Questionnaire as well as desk research data was collected over a period of 2 months and then analysed 

and interpreted by the Austrian partners to draw solid conclusions for further project implementation 

and sustainability. A total of 37 companies from all 5 industries participated in the survey. In the school 

education sector in Austria 66  students and 12 teachers filled in the questionnaire. Key findings and 

figures were then collated to gain a better understanding of current internship practices, challenges and 

opportunities and to draw relevant conclusions and decisions for a successful project implementation. 

The possibly most important finding from the Austrian research is the fact that internships in general are 

seen as one of the most promising measures for career orientation and development both for young 

people as well as companies. None of the surveyed target group representatives ever had a virtual 

internship experience.  

The evaluation of the answers to the questionnaire in Saxony, Germany, was done by two project 

members who work at the State Office for Schools and Education, one with a background in the field of 

general schools and one with a background in the field of vocational schools. They have concluded that 

the results of the questionnaire will support con-ducting the project and putting more thought into details 

and that it is important to know what elements would motivate companies, students, and teachers to 

recognise digital training as something valuable and helpful. In total, 126 students, 49 teachers and 9 

companies took part in the survey in Saxony. 

In Romania, the number of students from the educational branch was the largest. Also, the IT and 

construction branches are very well represented. Unfortunately, it was quite difficult to find partners 

from the tourism and health and health care branch, because the profile of institutions in Romania is very 

specific. 196 students represented the focus group of students. 

 Overview of the internships in educational systems in 

Austria, Croatia, Germany, Romania, and France 
Austria has a free and public school system, administered on a state level and is compulsory from first to 

9th grade (usually from age six to 15). However even after 9th grade, it is mandatory for children to 
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continue school education or go into the apprenticeship system until the age of 18. The first four years 

of compulsory education take place in primary schools. These schools are comprehensive schools; pupils 

are allocated by region rather than by abilities. After 4th grade (usually around the age of ten) pupils can 

choose their next school according to their abilities and interests. There are several different options such 

as secondary schools (also called middle schools) or junior high schools (grammar school).  

After grade eight children have to decide if they want to continue in the direction of an academic career, 

in this case they usually choose a general high school. These schools have a long tradition of short-term 

language trips but rarely offer possibilities for internships in companies. If on the other hand students are 

interested in a less academic but more hands-on trade, they have two choices. They can either attend a 

vocational high school or go into dual-education. In the first option – vocational high school – they usually 

go to school for an additional 5 years and finish with the university entry-level exam (matriculation) and 

a final exam in the field of their expertise. Practical experience is gained through mandatory work 

placements or internships in or outside of Austria during school holidays. They first have to attend a 9th 

grade of school – usually done at a polytechnic institute. During their time at that institute they get a 

chance to participate in several different internships at a variety of companies (organised primarily 

through the school) in order to get a first taste of the jobs they are curious about.  

Upon the completion of 9th grade the teenagers need to decide which one of the over 200 professions 

they are interested in. If a company is willing to take them on as an apprentice, they start getting hands-

on experience by working in their chosen profession. Simultaneously they attend vocational schools – 

this can be done either one day a week (for example in Vienna) or in block form (usually 9,33 weeks per 

year – this is the system used in Styria). This education finishes with the final apprenticeship exam. In this 

scenario, internships are not required; experience is gained working on the job. However, more and more 

companies are offering their apprentices the chance to see something different and enable them to 

participate in short term work placements abroad through Erasmus+.  

To summarise, there are the mandatory long-term internships at vocational high schools, which have a 

long tradition and use well established feedback systems. They mostly take place in Austria, with the only 

big exception of touristic high schools, where internships abroad are common. Thanks to the centre for 

internationalisation from the Styrian directorate of education, this is slowly starting to change. In recent 

years, many vocational high schools have started offering short internships abroad throughout the year. 

The participants become more cosmopolitan and search for opportunities to complete their mandatory 

long-term internships abroad as well. During their education apprentices already work at companies for 

more than 8 months per year, so additional practical experience is not considered necessary and 

internships are very rare. In the last decade, this has started to change. Out of the 16 vocational schools 

in Styria, more than half organise international work-placements for their students on a regular basis. 

Since the time spent at the vocational school is only 9,33 weeks a year, mostly short-term (usually for 2 

weeks) Erasmus+ mobility projects are carried out. One week takes place during the time the apprentice 

attends the vocational school and the other week usually is taken off their time on the job. Companies 

are starting to see the benefits resulting from these multicultural field experiences of their apprentices 

and in turn start inquiring more about these possibilities. The Styrian chamber of economics is tapping 

into this trend. Companies willing to give their apprentices a chance to participate in long-term work 

placements abroad can do so through the Erasmus+ project “Young Styrians go Europe” organised 

through the Styrian chamber of economics. Virtual internships are not yet “a thing” in Austria.  

Primary education in the Republic of Croatia is compulsory and free of charge for all children between 

the ages of 6 and 15, and for students with multiple developmental disabilities up to the age of 21. 

Secondary school education allows everyone, under equal conditions and according to their abilities, to 
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acquire knowledge and skills for work and continue their education through the higher education system. 

Secondary schools, depending on the type of educational program, are high schools, vocational schools 

and art schools. Education in vocational schools lasts from one to five years, and the duration depends 

on the type of educational program, that is, the vocational curriculum for a specific profession or 

qualification. After completing the vocational school, it is possible to join the labour market and they 

have a mandatory professional practice in their curriculum. Most educational institutions in Croatia offer 

internships with private entrepreneurs. The problem mostly arises in mentoring, for which there is a lack 

of adequate training, time and interest in order to train trainees for professional practice. The situation 

with the corona pandemic in 2020 has put us in front of new challenges of carrying out professional 

practice in all sectors. However, it opened up the possibility of new solutions that were possible under 

the given conditions. Professional practices are a mandatory part of the curriculum in higher vocational 

education as well.  

In Germany, the individual states are responsible for education policy. The school system in Saxony will 

differ from that of other states. Young people have the duty to go to a general school until the age of 16. 

Their parents face a fine if they fail to send their children to school. Students must do two more years of 

training after that before their parents are not responsible for schooling anymore. The Saxon school 

system separates children who are more able from the ones who are less able already at the age of 10 or 

11 (after Year 4). The academically gifted students continue learning at a high school that is supposed to 

prepare them for studying at a university. The other half is supposed to do vocational training after 

attending general schools. The opportunities for changing between these types of school are given, but 

rarely does anyone make use of it. In the curriculum for general schools in Saxony, internships are 

foreseen for students at the age of 14 to 16. Usually, students in Year 9 take up internships for 2 weeks. 

Some schools allow for 2 or 3 internships. Students are encouraged to do voluntary work during their 

holidays. But not enough opportunities are given by the companies because they feel it is a burden to 

take care of the teenagers. The majority of students on the other hand do not want to give up their 

holidays to learn something in a company. So, the holiday internship take up is quite low. 

For the internship, that everyone must do during general school times, usually the students themselves 

find a place or their parents help to find one. In case, the family cannot support their child on this path, 

the school supports students finding a place in a company. An issue here is that in rural areas children 

from deprived backgrounds do not have the money to go far so they stay in the areas where the 

opportunities for internships are very limited. The government or school has no funding for travel budgets 

in this case. 

In theory, internships abroad are possible as well but for a long time, only the rich parents could afford 

to send their children abroad. With Erasmus+ new opportunities have arisen for everyone but the new 

hurdle in the last two years was Corona. The teachers collect the feedback on how students performed 

during their time in a company. Students get a certificate that they can later also use in applications. 

Critics say that half of the students might not like their internship and have no opportunity to find 

something they like, because it is a one off thing. At least it is a first experience with work life. 

In vocational schools, internships are a core part of their education. They belong to the curriculum and 

only if the students have taken part in internships successfully, they can pass exams and gain a 

qualification. Some branches of training require two or three internships, which can be 2 weeks to 3 

months long. The schools are responsible for finding internship places. Most of them have cooperation 

agreements with local companies. 
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The internships are connected to what students have chosen as a career path. It means companies are 

much more willing to take these students on board. They know it is a potential applicant for vacant places 

later. New is that some big companies have started the development of virtual internships because the 

Corona lockdown prevented students from entering companies. (E.g. SAP, Siemens, Deutsche Bahn, 

Telekom etc.) 

The educational system in Romania starts with kindergarten, 4-5 years. Between 5-6 years old, students 

start the preparatory class (or class 0). Primary school starts at the age of 6-7 and covers the 4th grade. 

Secondary school is related to grades 5-8 (student age 10-14 years). High schools in the Romanian 

education system are theoretical (real and humanistic profile), vocational (economics, arts, pedagogy, 

military, theological and sports) and technological (crafts and construction). At the end of high school, 

students take the baccalaureate exam. Some of them go to the labour market and others to universities. 

The bachelor's degree programs represent the first cycle of studies. Bachelor's degree programs can be 

organised in full-time, part-time and distance learning forms and the specific duration of studies is 3 - 4 

years. Master's degree programs represent the 2nd cycle of university studies and can be organised in 

full-time and part-time forms of education. The duration of master's studies is 1 - 2 years. Doctoral 

university studies represent the 3rd cycle of university studies and can be organised as full-time and part-

time education. The duration of the doctoral university study program is 3 years. 

Universities in all 5 branches in Romania offer students summer internships in partner companies and 

institutions. These internships are mandatory in the Health and Health Career Branch and Construction 

Branch. Not only universities, but also high schools offer students work experiences in partner profile 

companies and also international internships for the development of different skills. These internships 

take place during the summer. In the Education Branch the higher level is offered by universities, which 

coordinate the pedagogical practice for the students (it is assimilated with an internship) for two 

semesters in the public high schools. Our high school offers a pedagogical internship for four semesters 

in public primary schools for our students (called application schools). 

In France, internships are made compulsory by the standards of diplomas. However, their inclusion in 

certain education courses, such as professional schools, universities, business schools, engineering 

schools and other vocational training courses, is common and often strongly encouraged. The duration, 

terms and conditions of work placements may vary depending on the educational institution and the 

study programme. Students are generally required to complete a certain number of weeks or months of 

work experience in order to validate their course, but this depends on the institution's policy and the 

specific programme. In short, although work placements are not compulsory in all higher education in 

France, they are often recommended or even required in many academic programmes in order to enrich 

students' experience and facilitate their transition to the professional world. 
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2. OVERVIEW OF THE CURRENT 

STATE CONCERNING 

INTERNSHIPS 
This chapter summarises the key findings from the national groups in five countries. It includes the 

perspective of all stakeholders involved (students, teachers, and company experts) and shows the key 

diagrams of the questionnaire results in all five countries.  

2.1. Conclusions of the analysis from the students' perspective 

Students in Austria 

In order to get relevant results from the questionnaires 66 students, 12 teachers and 37 companies 

completed them.  

Out of the 66 pupils that took part in the survey, 94 % were male and only 4,5 % female, one person chose 

not to answer this question. Since the surveys were mostly answered by apprentices (95%) and from 

trades usually preferred by men (IT, energy and new technologies with 74%, construction workers with 

21%), this is not surprising.  

Most participants (over 68%) were aged 14-18 and only two over the age of 26. Apparently, only 15 

students live in the city, the rest came from rural areas.   

It was interesting to see that even though mostly apprentices filled out the survey, only six percent have 

never participated in an internship and 23% have done more than three work placements.  

 

 

 

This is probably because most apprentices attended a polytechnic institute prior to their apprenticeship, 

where they usually do very short internships on a regular basis in order to figure out which trade interests 

them the most. The following two diagrams support this finding:  

How long their shortest internship was is shown on the next figure.     
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How long their longest internship was is shown on the figure bellow. 

 

Only one internship was conducted online, but 67 % of the surveyed students would consider taking part 

in an international internship 

 
For most of the participants, the biggest advantage of the internship was the fact that they learned 

something new, that they found out what it means to work on a day-to-day basis and what skills are 

needed for the job. This also confirms the statement that they are referring their answers mostly to 

internships held during their time at the polytechnic institute and explains why close to 50% stayed in 

contact with the company after their internship.  
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There were many different answers to the questions about what the students liked at their internship – 

the point mentioned more often than any others was “I learned a lot”. They also mentioned points like 

finding out more about the job, getting to know future colleagues and some even stated that everything 

was just great. The majority of the students found nothing they disliked about their internship, some 

mentioned the long working hours or that some tasks were boring.  

Regarding virtual internship, the answers were mostly positive and distributed evenly.  

 

Students in Germany 

The State Office for Schools and Education sent the online questionnaires to about 90 general and 

vocational schools in Saxony. These were schools that are (or plan to be) involved in Erasmus projects, 

have a quality seal for professional orientation or are in regular contact with partner institutions. 
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126 students took part in the survey, 50% of them male and 49% female; seven participants gave no 

information on gender. Most of them are aged 14-18; the second largest group is aged 19-25. Among 

them, the majority are city dwellers and the rest are from rural areas. 

Most of the responses came from general schools or vocational schools offering pedagogical professions, 

followed by IT professions, medical professions, tourism and gastronomy and professions in the 

construction industry. 

About one half of the participants learn at a high school, 23 come from middle schools that usually lead 

to vocational training and 44 students already attend a vocational school. (High school: 53 / Middle 

school: 23 / University: Two / Voc. school: 44 / others: 4) 

Six students already have experience with virtual internships, 120 have not.

Asked how often they did internships, the 

answers vary a lot.  

A majority, namely 77 students would be willing 

to take part in an internship abroad -
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Students identified three main reasons for taking part in internships: the requirement to do it, the 

need and motivation to learn something practical, and career goals. Neither money nor getting to know 

friends or the good reputation of companies scored very high. 

 

The majority of students attended a two weeks’ internship, only a few outliers (3) did an internship 

longer than 3 months. 

Once in a placement, half of the students tried to solve each task as well as possible. They tried to be 

friendly and express themselves well. They also tried to learn as much as possible. 

The majority said they did not try to make suggestions on how to improve the internship. 
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When asked what they learned or what experience they had, the three most important things were 

that they learned something new, that they found out what work on a day-to-day basis means and 

what skills are needed for the job. 

 

About 70 % agreed that an internship is important for finding a job later. They think that internships 
are better when they last more than one or two weeks and that it is more useful to attend more than 
one internship.  
32 students said they stayed in contact with the company, 47 did not and 47 said they are in contact 

occasionally. 

With 126 participants filling in the questionnaire, it was no surprise that there was a huge variety of 
answers to the question about what the students liked about their internship. However, the following 
main points were mentioned repeatedly:  

✔ Friendliness, respect, and integration into the team  

✔ Getting support and getting things explained in a patient way  

✔ Trying out new things and doing practical tasks  

✔ Taking over responsibilities and working independently  

✔ Receiving positive feedback from professionals  
 
The students did not like the following aspects (the ones picked were mentioned more than once):  

✔ no payment  

✔ difficult tasks and the expectation to be able to do everything well right from the beginning  

✔ unclear communication, not enough explanation  

✔ no trust and no real responsibilities or useful tasks, only simple tasks like cleaning  

✔ long working hours  

✔ internship too short  
 

Students in Croatia 

The online questionnaires were sent to about seven general and vocational schools and two Faculties 

in Primorje Gorski Kotar County, Croatia. 317 students took part in the survey, 38% of them male and 

60% female; six participants gave no information on gender. Most of them are aged 14-18; the second 
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largest group is aged 19-25. Among them, the majority (2/3) are city dwellers and the rest are from 

rural areas. 

Most of the responses came from general schools or vocational schools offering medical and social 

care or tourism and catering professions, followed by IT professions and professions in the 

construction industry. Due to the school system organisation, no answers from pedagogical profession 

schools have or could have been collected. About one-half of the participants learn at a high school, 

143 come from vocational school, nine are students at vocational Faculty and 1 is intern.  

96 students already have experience with virtual internships, 221 have not. Asked how often they did 

internships; the answers vary a lot (7 had practice more than three times, 30 had practice two times, 

96 had practice once, and 184 had practice more than three times). 

 

Students identified 2 main reasons for taking part in internships: the need and motivation to learn 

some- thing practical, wish to master new life skills and career goals. Neither friends’ 

recommendation nor getting to know friends or the good reputation of companies scored very 

high.  
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A majority, namely 235 students would be willing to take part in an internship abroad. 

 

The majority of students attended a one-week internship, only a few outliers (11) did an internship 

that lasted 3 months. Once in a placement, 88% of the students tried to be polite, to learn as much as 

possible and to solve each task as well as possible. They also tried to communicate well. 

The majority said they did not try to make suggestions on how to improve the internship. 

 

 

When asked what they learned or what experience they had, the three most important things were 

that they learned something new (84%), and that they found out what work on a day-to-day base 

means (69%) and what skills are needed for the job (30% of examinees). 
 

 

About 68 % agreed that an internship is important for finding a job later. They think that internships 
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are better when they last more than one or two weeks and that it is more useful to attend more 

than one internship. 

120 students said they stayed in contact with the company, 66 did not and 131 said they are in contact 
occasionally. 

Considering that 317 participants filled in the questionnaires, it was no surprise that we got a huge 

variety of answers to the question what the students liked about their internship. However, the 

following main points were mentioned repeatedly: 

✔ Friendliness, respect, and integration into the team 

✔ Support, kindness and dedication of colleagues and mentors 

✔ Trying out new things and doing practical tasks 

✔ Insight to organization of the company 

The students did not like the following aspects (the ones picked were mentioned more than once): 

✔ no payment 

✔ difficult tasks and high expectation  

✔ unclear communication, not enough explanation 

✔ no trust and no real responsibilities or useful tasks, only simple tasks like cleaning 

✔ feeling of “being used” 

✔ working conditions 

 

Students in Romania 

The most important reasons which were named by the 

student regarding their involvement in internship was to 

learn something practical and develop life abilities, like 

being responsible, to respect the deadlines, to work in a 

team (orange and green). On the opposite side, the high 

standards of the companies do not seem to be very 

important for the students (red). 
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For the students in Romania it was 

important to learn something new (blue 

line, to find out the competences for the 

desired job (green line) and the basic 

requirements of the job (orange line). 

They felt motivated to learn more (grey 

line). The new friendship was important 

as well (red line). 

 

 

 

The students agreed that an internship is useful for finding an appropriate workplace later. The 

internships are more efficient, if it is longer than 2 weeks and it is completed by other internships. 

 

Three best aspects during internship: 

✔ Flexibility 

✔ Communications with the adult specialists in different branches 

✔ Learning about the intern organisation of the companies 

✔ Responsible behaviour, preparing for being young adults in a company. 

 

Three worst aspects were: 

✔ Very strict schedule  

✔ Starting quite early in the morning 

✔ The hard-working tasks 

On the question “Did you ever try to remain in touch with the company after the internship?” the 

answers are as follows: Yes – 71; No- 40; Sometimes - 85  
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Students found these elements to be helpful to have a positive experience in an internship: 

✔ Clear instructions 

✔ To have a mentor 

✔ To participate to all activities 

✔ To obtain detailed information 

✔ To have information about the company before internship.  

 

 

Students in France 

Student profile: girls and boys, studying in the professional field of hotel and restaurant management 

at the Jeanne and Paul Augier high school for hotel and tourism professions. By the time, they 

responded to the questionnaire, they had completed two 4-week internships in companies. They were 

in the first year of their 3-year training cycle. 

In all, 84 students have participated in the analysis in France. All the students who responded to the 

questionnaire came from the Hotel and Catering sector. Unfortunately, despite contacts with various 

French schools and training centres, there were no replies from students in other sectors. 

The profile of the students interviewed is balanced between men and women, with 70% of them aged 

between 14 and 18. Half of them are high school students, i.e. before higher education, before the 

baccalaureate. 
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All students surveyed have completed at least 1 internship, and 76% of them have completed more 

than one. 

 

 

They have, for 90% of them, never participated in an online course, their courses being face-to-face, 

physical within the company. 

¼ of the students surveyed have already completed an internship abroad, and it is very important to 

note that for those who have not yet completed an internship abroad, half of them would like to have 

an experience in a country other than France. 

 

2.2. Conclusions of the analysis from the teachers' 

perspective  

Teachers in Austria 

12 teachers participated in the survey; seven male and five female teachers replied and answered the 

questionnaire. All of them were teachers from vocational schools and over 30 years of age.  
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In order to become a vocational school teacher in Austria it is mandatory for the applicant to have 

worked in his or her field of expertise for at least seven years. Therefore, most vocational teachers 

start their educational career in their thirties.  

Their field of expertise and the length working in education was diverse as can be seen in the following 

diagrams: 

Field of expertise          working in education for … years 

 

                

 

  

 

 

Only one fourth of the teachers work in a big school with more than 1 000 apprentices. Ten of them 

were teachers, but there was also one person in Management and one in administration. 58 % have 

already helped in the preparation of internships, most stay in touch with the students, even after the 

internship is finished. Usually, an assigned teacher organises the internships however, at three schools 

the students organise them themselves.  

According to most teachers, the internships were organised very well. Most schools (7) have learning 

agreements with students, feedback standards are established, and cooperation agreements done.   

Learning agreements diagram is shown here: 

  

Feedback standards are as follows: 

 

Nine institutions have cooperation agreements. 
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All teachers agreed that participating in an internship enhances the acquisition of many competences 

and helps students in their career plans, but the advantages depend on the length of the internships 

and on how often students participate and if they are well aware that it helps companies to find better 

skilled workers.  

 

They mentioned the following positive aspects through internships:  

✔ students evolve with each internship  

✔ gaining self confidence 

✔ working without the pressure of a real job 

✔ enhancing their horizon  

✔ working against prejudice 

✔ learning to present themselves better 

✔ better language knowledge 

✔ learning to organise themselves 

✔ learning to be more tolerant  

✔ communication skills 
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Teachers in Germany 

The State Office for Schools and Education sent the online questionnaires developed in April to the 
schools in Saxony. 49 teachers took part in the survey, 47% of them male and 53% female, most of 
them over 50 years of age. Among them 3 persons from the school administration and 7 persons from 
the school management.  
Most of the responses came from general schools or schools offering vocational training in pedagogical 
professions, followed by IT professions, professions in the construction industry, medical professions 
and one response from the sector of tourism and gastronomy.  
75% of the teachers have many years of experience in education and mostly work in medium-sized 
schools (up to 1000 pupils) and large schools (over 1000 pupils). Only 28 participants are personally 
involved in the preparation and implementation of placements at their own institution.  
The survey confirmed that teachers and trainees are mostly responsible for organising vocational 
internships. This is due to the standards in Saxony's vocational education and training system. Since 
vocational internships are part of the curriculum in Saxony, school headmasters are also responsible 
for implementing vocational internships at schools and training companies. Only a few participants 
named the parents as responsible for organising the internships.  
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All institutions are of the opinion that they prepared the internships for the students very well. This is 

also shown by the fact that about 80% of the schools have cooperation agreements with training 

companies and local businesses. 

 

Almost 90% of the schools invite their cooperation partners to classes or other school events. That 

way, the companies can make themselves known and inform pupils about training opportunities. 

 

70% of the respondents answered that the internships usually last two weeks or one month. It is not 
excluded that internships can last longer than 3 months. Almost all respondents answered that 
participation in internships is beneficial for their professional career, but the benefit of internships 
depends on the duration and frequency.  
Internships enable the acquisition of many new competences. There are also other factors that 
motivate institutions to implement internships. These include the above mentioned curriculum and 
the school's obligations in this area, but also the support of pupils in career orientation, motivating 
pupils to get to know the training on offer. Establishing contacts to training companies is also 
motivating to carry out internships.  
 
The positive aspects of the organisation and implementation of work placements by the institutions 
surveyed include stimulating impulses for teaching activities, revision of the curriculum in line with 
requirements and increasing motivation of the participants. An important role is played by networking 
with new schools and educational institutions, new impulses for one's own working environment and 
broadly intended contact with companies for later professional careers.  
 
Suggestions for improving the implementation of work placements were also made by institutions, 
namely: 

✔ the specification of learning objectives, 

✔ better guidance of students through the process,  
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✔ adapted evaluation of placements and  

✔ more time for the evaluation of placements.  
 

Teachers in Croatia 

A total of 92 teachers took part in the survey in Croatia, 33% of them male, 64% female and 3% 

binary gender, most of them over 50 years of age (40%), 22 % teachers from 41-50, 32% teachers 

from 31-40 and only 7% teachers under 30 years.  

Among them 87 persons are educational workers and 5 persons from the school management 

(member of the board).  

Most of the responses came from the sector of tourism and gastronomy (30%), medical and social 

case professions (26%), IT professions (25%), 14 responses (15%) from professions in the 

construction industry and 3 responses from teachers who are working in preschool education. The 

reason for that is that vocational studies for preschool educators have not been performed in 

Croatia for several years (only university study level is being performed which was considered an 

inappropriate stakeholder due to the call within which the project is financed).  

It should be noted that 69% of the teachers have six or more years of experience in education and 

mostly work in small-sized educational institutions (max 1000 students).  

Only 33 participants are personally involved in the preparation and implementation of placements 

at their own institution. 

The survey confirmed that teachers are mostly responsible for organising vocational internships. 

This is because internships in Croatia are obligatory part of the educational program (curriculum), 

especially in vocational education.  

All interviewed institutions are of the opinion that they prepared the internships for the students 

very well. This is also shown by the fact that about 77% of the schools have cooperation agreements 

with training companies and local businesses. 

 

Regarding the question of inviting the cooperation partners to classes or other school events, 

educational workers gave equal answers for both yes and no (50% yes and 50% no). That way, 

the companies can make themselves known and inform pupils about training opportunities so it 

would be a great idea if the above practice is encouraged more among educational institutions. 
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47% of the respondents answered that the internships usually last from one week till one month 

and 36% of respondents answered that the internship lasts more than 3 months. 77,2% of 

respondents answered that participation in internships is beneficial for their professional career 

and the benefit of internships depends on the duration and frequency. 

Internships enable the acquisition of many new competences. There are also other factors that 

motivate institutions to implement internships. These include the above-mentioned curriculum and 

the school's obligations in this area, but also the support of pupils in career orientation, motivating 

pupils to get to know the training on offer. Establishing contacts to training companies is also 

motivating to carry out internships. 

In addition, the positive aspects of the organisation and implementation of internship by the 

institutions surveyed include: 

✔ development of communication skills, professional attitude towards work, colleagues,  

✔ development of ethical principles and positive moral traits,  

✔ acquaintance of students with job expectations and work environment,  

✔ cooperation of the institution with the real sector and their participation in the educational 
process,  

✔ possibility of students working on real projects,  

✔ stimulating impulses for teaching activities,  

✔ revision of the curriculum in line with requirements,  

✔ improvement of previously acquired knowledge and skills  

✔ increasing motivation of the participants 

An important role is played by networking with new schools and educational institutions, new 

impulses for one's own working environment and broadly intended contact with companies for later 

professional careers. 

Suggestions for improving the implementation of work placements were also made by institutions, 

namely: 

✔ Increasing the duration of professional practice 

✔ Introduction of mandatory professional practice for all studies 

✔ Intensification of cooperation with companies that offer professional practice 

✔ Greater connection with responsible persons  

✔ Stimulation of the students themselves 

✔ Supervision of the students 

✔ development of competences of external employees with whom practice takes place 

✔ better organisation and better financial conditions for students and teachers 
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Teachers in Romania 

The focus group of teachers represent a total of 36 teachers ( 7 male, 27 female, 1 none gender) 

answered to the questionnaires. 

 

Percentage per every branch is shown 

below: 

Tourism-only 3 answers (blue) 

Education: 19 answers (orange) 

Constructions: only 3 answers (green) 

Health and health care: 6 answers (red) 

IT & modern technologies: 5 answers (lila) 

 

Age of teachers is mostly under 30 or between 41-50. 

Under  30 0 

31-40  5 (orange) 

41-50  18 (green) 

>50  13 (red) 

 

 

The answers to the question “Is your institution contacted by companies for the student’s 

internships?” are shown here. 

Yes – 32 

No – 3 

I don’t know - 1 

The situation is very different 

according to the companies’ 

answers. 
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Many teachers consider that the level of practical skills that can be achieved by students after 

completing internships is high. They state that student participation in internships is helpful in building 

a career. Teachers consider that during the internship students develop skills such as team spirit, 

ethical behaviour, ability to analyse and synthesise and develop critical thinking, leadership qualities. 

Related to how virtual internships can contribute to the further development of students, teachers 

consider as very important the following three options: ensure equal opportunities, facilitate 

communication between students and potential future employers, and help students acquire 

professional skills.  

Three best rated aspects during internship: 

- fixing and applying cross-curricular information 

- practising and training skills / abilities 

- increasing the student’s responsibility for their own training 

- acquiring new knowledge and skills or better understanding of those already acquired 

- improving communication skills 

- increasing the degree of involvement and cooperation of students. 

- career guidance 

Three aspects that should be improved: 

- collaboration between companies and schools 

- the diversity of internships 

- capitalising on the experience gained by students in internship 

- acknowledging the experience gained by students during this internship by obtaining a 

certificate 

Teachers in France 

Various structures responded to this call: mechanical engineering schools, construction schools, 

schools to prepare schoolteachers and nursery schools. 13 teachers from the Lycée Jeanne et Paul 

Augier responded to the questionnaire. The teachers are colleagues from the school. They work in 

the professional field, but also with our BTS (advanced technician's certificate) Hotel and Catering 

and BTS Tourism students. They monitor their students twice a year. 

Concerning the other sectors:  

2 teachers come from an early childhood training centre 

6 are from the building and construction sector 

1 teacher from the IT and new technologies sector  

3 from the medico-social sector  

4 - other  

The teachers interviewed in this online survey are 59% women, half under 40 and half over 40. They 

are, for 48% of them, in post for more than 6 years. 76% are teachers, 24% are either management 

or administrative staff. 
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72 % of teaching staff are involved in the preparation and conduct of student placements.  

In addition, 52% of teachers are responsible for organising placements in their schools. The rest are 

organised by school managers. 

86% of schools have compulsory standards for trainees. Only 3 respondents said that they did not. 

 

` 

 

 

 

 

 

 

Almost half of the internships have a duration of one month, only 17% last more than 3 months. 
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In 83% of cases, the school facilitates the students' search for work placements, through cooperation 

agreements, or connections between the student and the company. In addition, almost 1 out of 2 

courses of professionals intervene during the courses of teachers. 

 

2.3. Conclusions from the perspective of company experts 

Company experts in Austria 

The Austrian sample consists of 37 organisations from all five career garden industries. The figure 

below shows the distribution by industry. The largest participation was seen in the medical and social 

care field with 16 participants, followed by tourism with 9, construction industry with 5, IT with 4 and 

education sector with 3. 

 

The social profile of the respondents can be summarised as follows: Almost 70% of the participants 

were women; the majority of them long term employees (more than 6 years with the organisation). It 

seems highly probable that more women than men are responsible for the organisation and 

coordination of internships. 

84% of the responding companies were Small and Medium sized Enterprises (SMEs; <500 employees) 

which matches with the ratio of SMEs vs. Large Enterprises in the Austrian economy. 

86% of all participating companies said they were satisfied or very satisfied with their past interns. 

46% of the companies reported that they welcome new interns every 1-3 months, 27% every six 

months. ⅓ of the respondents each said that they can take 2-4 or 5-10 interns at once. 

Most companies assess the organisation and implementation of internships as medium to high effort. 

Digital internships could reduce their effort as they pre-filter possible candidates and facilitate 

onboarding processes. Career Garden could be an offer that helps companies to raise frequency and 

total number of internship outreach without having to organise a higher number of physical 

internships. 

90% recruit them via schools or other educational institutions and almost 70% are also involved in 

projects with them. Asked about the existence of an onboarding approach 57% answered that they 

had no system in place at all. The provision of structured online internship experiences could support 

the current onboarding processes for “real” internships as well. 
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Survey data showed very clearly that internship programs are mostly motivated by recruitment and 

employer branding demands. 86% run internships because of recruitment potential, 48% as a tool to 

advertise their company as a good employer and 51% to pass on expertise and allow for learning 

experiences. It's not surprising that 80% agree that "internships help to find talented and motivated 

members of staff". 

The positive impact of internships is seen by a large majority of the companies, but the duration seems 

to be the key factor for usefulness. 80% report high to very high learning effects for interns and 82% 

consider them as useful to very useful for further career pathways. 70% assess the duration as crucial 

for positive learning effects. 

Asked in more detail about positive effects the following four areas were rated highest: learning and 

development (57%), Recruiting of new employees (25%), positive social effects on the team (20%) and 

human skills learning (17%). 

When asked about what might be special about their internship offer three key factors can be 

reported: 22% saw the diversity of departments and work areas as their outstanding feature, 14% 

reported their practical work experience orientation as a speciality and 11% assessed personalisation 

of internships and the individual treatment of interns as a special asset. 

A lack of resources for the coordination and implementation of internships was considered as the 

number one obstacle. More than 50% said that a lack of time and / or human resources is the biggest 

challenge in implementing quality internships.  

Hence it´s not surprising that the following areas for improvement received the most answers: 

Onboarding (17%), Mentoring and coordination and assignment of more resources (14% each). 

 

Company experts in Germany 

Only nine companies took part in the questionnaire, which were sent via email to at least 80 companies 
by the Chamber of Commerce, by a specific Business Promotion office for rural areas and by companies 
known from school projects. Four male and five female company members gave answers. As one 
would expect, they were older than 30 (31-40: 3 answers / 41-50: 3 answers / >50: 3 answers). Only 
one was the owner of a company, the others were employees. Seven worked for more than 6 years in 
the company, one for 1 year and one for 3 to 5 years. Five of them were from the Management and 
four from the Human Resources division. Only three had responsibilities in the placement of interns.  
The size of the companies differed as well as the sectors. 

 

Some take interns quite regularly, others only once a year. The number of how many interns the 

companies can take at once is shown in the right box. Most of them take 2 to 4. 
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It is surprising that there are companies which can take more than 10 interns at once. All the companies 
are in contact with schools and 7 of them have projects with schools. 4 of the companies have an 
onboarding system, 5 don’t. 
Asked how satisfied the companies were with their interns, we get a very good result:

 

The motivation why companies take interns shows a preference for the topics: finding future 

employees and getting to know interns personally, other reasons scored moderately and further 

reasons were not mentioned.  

 

The length of internships on average is 2 weeks.  
The next graphic shows how high the company members estimate the effort to take care of interns. 

 

Our thesis that it causes a lot of work and effort for the companies to provide internships – sometimes 
it is maybe a burden.  
The company members state that some students do not learn a lot during their internships, but most 

answered that students gain a lot of knowledge. 
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Concerning the correlation between the length of the internship and the value of it, the picture is not 
clear. The person asked obviously had a very different experience. However, five of nine company 
members agree that internships are very valuable for the students’ career paths and four more say it 
is valuable. The majority thinks that the frequency is not a deciding factor (only one person believes 
that).  
Six of the company members sometimes stay in contact with interns, one never does and two 

answered with yes, they do.  

As positive aspects in an internship program, the following things were mentioned:  

✔ opportunity to gain experience in different fields of the company  

✔ In-depth knowledge about work life in the company and about the chosen professional field  

✔ learn how to use tools correctly, check whether they are suitable for the job  

✔ gain insight into the areas of care, personal responsibility as far as possible  

✔ having 23 practice instructors for the trainees and interns is useful, the students are in direct 

contact with the main practice instructor  

✔ great increase in knowledge and experience for interns, good integration into the team and 

into the company's processes, responsiveness to individual needs  

✔ provide insights into large-scale industry  

✔ bring products and materials closer to their attention  

✔ increase awareness of needs for the job  

What makes your internships something special for the young people attending?  

✔ It is part of the selection process for filling training positions.  

✔ As a company with flat hierarchies, we can respond well to wishes and requirements  

✔ Interns get a wide range of tasks. They can peek into practical work.  

✔ Our interns receive a joint workshop, which includes an interaction of theoretical and practical 

knowledge.  

✔ Apprentices get a first insight into the industry and the size of our corporation. They are shown 

a wide range of activities and understand development opportunities.  

✔ They can work independently.  

What difficulties occur when internships take place?  

✔ Conditions change at short notice due to day-to-day business.  

✔ It takes permanent care and little independent work.  

✔ Mobility, especially of younger interns, poor transport connections in rural areas, unfavourable 

times are a problem.  

✔ Sometimes we have high sick leave of our own personnel and therefore little time for interns.  

✔ Some of the interns are not prepared for practical work.  

✔ Unreliability of interns and high sick leave are an issue.  

✔ Sometimes our demands on interns are too high and they cannot meet them.  

✔ The resource of time is a big problem. It is difficult to offer internship positions where 

employees cannot take the time; they need to mentor the interns.  

✔ Project business does not always allow intensive support.  
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What could be improved?  

✔ Predefined internship content, supervision of the interns by staff trained for this task; objective 

internship evaluation  

✔ It would be nice if you could take more time for interns, it is not always so easy to cope with 

them in addition to the daily work.  

✔ Earlier start of the internship phase  

✔ The nursing staff on the wards need more time for the interns. The training takes a lot out of 

our practical instructors.  

✔ need more time  

✔ The time between internship and career choice... Keep in touch with the intern without 

building a commitment.  

✔ documentation, introduction, conclusion needed  

The company members wished that the students would have better social skills and receive 

information about the workplace and the company in advance.  

 

Company experts in Croatia 

26 companies replied to the given questionnaires. Answers were given by 14 male and 12 female 

company members, one younger and others older than 30 (31-40: 7 answers / 41-50: 7 answers / 

>50: 11 answers). 

Five of them were company owners, the others were employees. 18 worked for more than 6 years 

in the company, one for 2 years and six for 3 to 5 years. 7 were professional mentors, 1 had no 

responsibility for trainees while others work mostly in managerial structures (16), human 

resources department (4) or are directly in charge for selection of trainees (4).   

The size of the companies differed as well as the sectors. 
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Some take interns quite regularly, others only once a year or even less. The number of interns the 

companies can take at once is shown in the right box and varies. 

                                                       

Nine companies take only one intern, but 6 can take more than 10 at once. 17 companies 

collaborate with schools in trainee selection, nine do not. 16 companies participate in school 

projects while 10 do not.  

  Half of the companies (13) have an onboarding system; another half does not have it. 

 

Asked how satisfied the companies were with their interns, we get a very good result: 
 

 
 

The motivation why companies take interns shows a preference for the topics: finding future 

employees, getting to know interns personally and promoting company among future employees, 

other reasons scored moderately and further reasons were not mentioned. 
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The length of internships on average is 1 
month. 

 
 

The next graphic shows how high the company members estimate the effort (time and resources) to 
take care of interns. 
 

 

The company members state that some students do not learn a lot during their internships, but most 

answered that students gain a lot of knowledge. 

It is the general opinion of the companies that training is very important for career development. 

Internship length and frequency are for most employers strongly related to benefits that it brings.   

16 of the company members sometimes stay in contact with interns, three never do and seven 

answered with yes, they do. 

As positive aspects in an internship program organised by a company, the following things were 
mentioned: 

 opportunity to gain experience, apply theoretical knowledge in practice under experts’ 
supervision 

 in-depth knowledge about work life in the company and about the chosen professional field, 
tools and procedures 

 employment possibility 

 social interaction in professional surroundings, collegiality, individual approach and help 

 development of trainee but also mentors 

On a question, “What makes your internships something special for the young people attending?” 
employers responded with variety of answers and we present some more significant: 

o international environment, dynamic and versatile teams 

o gathering working experience 

o possibility of employment 

o specialisation, possibility of professional exam and working licence 

o professionalism, regular income 

What difficulties occur when internships take place? Most significant replies were: 

o lack of interest and motive for work (at interns) 

o mentors lack of time, dedication and motivation (due to other regular activities in a 
company) 
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Company experts in Romania 

Only 4 companies from construction, health, education, and IT branches took part in filling 

questionnaires in Romania.  

 

 

 

 

 

The people who answered were young under 30 years (1 male, 3 female), with small companies, who 

saw an opportunity to develop their business in this project. In addition, their companies are open to 

hire the young employees for the internships, but they do not have constant communication with the 

schools, which can provide the future employees. 

In addition, the companies declare they have a standard system for the integration of the new interns 

in the company and they were pleased by the former interns. 

Position of the examinee in the company is shown below. 

Employee – 3 

Owner - 1 

 

 

 

Half of the companies hire interns every 4-6 months, and the other half less often. 

To every 1-3 month – 0 

To every 4-6 month – 2 

Once in a year – 0 

Less often - 2 

 

Some companies are connected with high schools or universities to find interns and get information 

about the internship. 
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Yes – 2 

No – 2 

 

 

 

Most of the companies do not have 

common projects with high schools or 

universities. 

Yes -1 

No – 3  

We can observe that there is a gap between companies and vocational schools, despite the fact that 

former students are hired by private primary schools or kindergarten. 

What could motivate your company to hire interns? 

The opportunity to find new 

employee – 4 

The connection with the schools 

– 3 

To promote the company – 2 

To make an informed choice – 2 

To know the level of the 

potentially future employee – 2 

The best-rated aspects by the companies are: 

 A working place opportunity 

 Practical learning 

 Personalised tasks and tests for every intern  

The worst rated aspects: 

 Enlarging the number of interns 

The main difficulty of the company regarding to the interns: 

 Lack of practical knowledge 

 Unfinished internships 

 The lack of experience 
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Company experts in France 

The professionals interviewed in the hotel and catering sector are the managers of hotel restaurants 

in Nice. One of them is responsible for four different hotels, ranging from two to five stars. The entire 

range of the hotel and restaurant sector is thus represented, which makes their testimony particularly 

rich and representative. 1 company answered for its 2 companies, so we can consider that all partners 

answered the online questionnaires. They are mainly over 40 years old, have been working for this 

company for more than 5 years, which has over 100 employees, and are senior executives who are 

accustomed to hosting interns. Some companies can accommodate more than 10 interns at the same 

time. 

With regard to other sectors, two education/training companies were interviewed. These companies 

are partners of Francophonia and work in early childhood and training.  

One company from the medico-social sector also responded to the questionnaire. Unfortunately, no 

other companies responded for the other sectors concerned.  

For all the companies surveyed (including hotels and restaurants), the employees have been with the 

company for more than 5 years. Only one person had been with the company between 2 and 5 years.  

Of the six people interviewed, two are tutors, 3 are members of the company's management team and 

one is a member of the Human Resources team.  

 

 

 

 

 

 

 

 

 

 

 

 

 

To the question "How often does your company take on trainees?", 67% indicated every 1 - 3 months, 

17% every 4 to 6 months, and 17% once a month.  

4 of them said that the company can take on more than 10 trainees at a time (particularly in the hotel 

and catering sector), one company said that it can take on 5 to 10 trainees at the same time, and one 

company said that it can take on 2 to 4 people at the same time. 

These professionals are accustomed to working with educational institutions, whether it be for 

recruiting interns or for a collaborative project. 
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Around half of interwiver companies are in contact with schools or universities to find trainees or 

prepare them for placements.  

4 of them have projects with certain schools. 

 

 

 

 

 

 

 

 

For some companies, they have implemented a boarding system for their new employees and 

interns. The main reasons they recruit interns are the possibility of their interns becoming employees 

and the sharing of knowledge and transfer skills.  

 

 

 
 

Internships typically 
last for one month. 

 



2021-1-FR01-KA220-VET-000034840 

41 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All employers are convinced that the level of knowledge of interns improves during their 

internship and that the internship is crucial for building a professional career, especially if its 

duration is significant and its frequency is high. 

These internships allow for the practical application of knowledge acquired within the educational 

institution and the discovery of the diversity of tasks and professions. The difficulty lies in the lack of 

time they can dedicate to the intern.
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3. OVERVIEW OF THE BEST 

PRACTICES AND 

DEVELOPMENT 

OPPORTUNITIES 
This chapter summarises the key findings about- Where we want to go- Best practices & Development 

opportunities. It includes the key diagrams showing the questionnaire results within five countries from 

the perspective of all stakeholders involved (students, teachers, and company experts). 

3.1. Internship best practice from students perspective in five 

countries 

Austria 

The answers to ideas on how to make an internship a positive experience were evenly distributed and 

gave no new insights. When asked about what they would like to learn during an internship it was 

interesting to see that better use of foreign languages and finding friends were rated lowest. This 

correlates with the information from previous questions where making new friends was also not 

considered very important.  

Almost all students feel that an internship can help them in the future in several ways. That some think 

that it will not help them with school exams, which is not surprising. It is interesting to see, however, that 

a certain minority feel that it would not help enhance their curriculum vitae. This was already mentioned 

previously as well when the students stated that they did not do their internship in order to help them 

with their careers. 
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From the answers given to the question about ideas or suggestions for schools to improve future 

internships it was clear that they either did not take the question seriously or did not have any ideas. The 

most frequent answer was a lot of “X”s or statements like “nothing, bbbbb” and so on. The few concrete 

answers were:  

● make it more interesting 

● give more information 

● cooperate with companies offering internships 

● give more information 
What companies should do to enhance internship experiences had many similar answers “nothing” or 

“xxx”, here are the ideas some of the students pointed out:  

● engage more with the apprentices 

● have a friendlier, more humorous person handling it 

● should hire somebody that is in charge of the apprentices 

● offer more diversity 

● be friendlier (mentioned twice) 

● know how to explain things well 
In order to make virtual internships some of them gave us the following answers:  

● more interesting programs 

● to find means to include practical hands-on experiences, even though this is difficult 

● should give us insights on the company 

● should carry a laptop through the company to give us a good overview of the working process 

● friendliness, fairness 

● want to learn useful things 

● explain things well 

● I think it is not necessary 

Germany 

All the choices given on what could improve internships were seen as nearly equally important. Students 

like to have more information beforehand about the company, about the tasks that need to be done, and 

about the workplace. They wished that the companies would have dedicated mentors and could take 

more time to explain things to them. The highest score had the answer that they wish to be part of the 

team and get the trust to take over the tasks that everyone would usually do. 
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Even though about 55 % of the students said they either could not imagine that doing an internship online 
is useful, 45 % gave useful and thoughtful answers that will help shape the project results.  
The students who had a vision about virtual internships named different expectations. Just to name a few 

here: good balance between theoretical and hands-on work at home, getting information about the 

company, about skills needed for a certain job, fun and visual stimulation, contact information for 

companies, clear communication and meaningful tasks/work, a mentor to talk to or someone else who 

has got time for them. 

 

Croatia 

The highest score had the answer that they wish to have clearly defined tasks before the internship. 

The results show that students like to have more information beforehand about the company, about 

the tasks that need to be done, and about the workplace. They wished that the companies would have 

dedicated mentors and could take more time to explain things to them. The only choice that was not 

so important was the early choice of the company.  

 
 
When choosing what they would like to learn, the priority was given to professional and responsible 

behaviour (81,7%), skills related to the field of education (80,7) and punctuality (80,1).  On the other 

side (less important) were foreign language and IT skills and social components (all at about 50%). 

Majority of students see an internship as a place for gathering new knowledge and skills and think it 

could help them with future profession or job choice.  

The Questionnaire ended with a couple of questions on virtual internships that are in focus of the 

project CAREER GARDEN. Students had divided opinions on the usefulness of virtual training, but 

inclined towards positive opinion (well over 60% in all the given answers). As expected, they were most 

suspicious regarding gathering practical experience and skills (over 30% of answers under meridian). 

Although most of the students does not have high (or any) expectations from virtual training, some 
expectations appeared several times:  

 international contacts and experience 

 preparation for “real” internship 

 to be interested (lots of pictures and video materials) 
 to introduce them to future profession 

 to prepare students for remote work 
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Romania 

What Romanian students expect from the internship is the following: 

 Responsible behaviour during the internship 

 Technical/practical professional abilities 

 Communication in a foreign language 

 Leadership 

 Using the new IT technologies 

 Reaching the deadlines 

On the other hand virtual internship should provide these elements: 

 Equal chances (23% - very much) 

 To contact the companies (34,5% - very much) 

 To develop specific abilities required by a desired job (39,1% - very much) 

 To find out many details about the companies from abroad (43,1% - very much) 

 To find out the new perspective in the field of specialisation (48,3% - very much) 

 

The list of the students expectancy is: 

 Interactivity 

 Professionalism 

 A constant upgrade of the online modules 

 To be recognised by the companies 

 Efficiency and a better communication 

 To have similar results like a traditional internship 

France 

The main motivators for students are: 

 learn and develop new skills 

 be responsible and autonomous 

 join a company for an internship in order to have the opportunity to be hired later on 

 reassure themselves about their future and reinforce their choice of professional orientation 

The main efforts made during the internship are related to a dynamic and active attitude of the 

student: 

 ask as many questions as possible 
 communicate well 
 be on time 
 perform quality work 
 some have asked to be able to return to the company, which does not match the answers to 
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question 15, where 70% of them say they want to keep in touch 
 

 

 

 

 

 

 

During their internships, students were enriched by this experience. They note, in particular, that they 

have learned something new, that they have better understood the expectations of the professional 

world, that they have developed their motivation, and that they have met people. 

They are convinced that internships improve their employability that they need to last more than 

one or two weeks, and that they need to do more than one for them to benefit. 
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When asked about the 3 positive aspects of the internship that they enjoyed the most, the words 

“Learning” and “Working” stand out. 

 

And when we ask them what they liked least about their placement, we also find the word "Work"! 

 

 

 

 

 

 

For more than half of them, the elements that make their internship experiences positive are the 

possibility of “having more knowledge about the company before starting the internship” and “having 

detailed information about the workplace”. This is a very strong element, followed by “getting advice at 
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school” and “participating in all the activities of a work team”. 

 

 

 

 

With regard to learning during 

the internship, students are just 

as interested in learning and 

developing professional skills as 

soft skills, as the ability to have a 

professional and responsible 

attitude and obviously speak a 

foreign language. 
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The internship is seen as an ideal time to facilitate the choice of a job or a business, to learn new skills, 

but also and especially to improve their resume. 

 

 

 

 

 

 

 

 

 

 

 

 

 

In order to improve the students' departures, students expect support from their school for internships 

in physics within the company. They are much more vague about distance learning internships, 

probably because they have never experienced this type of internship. 

3.2. Internship best practice from teacher perspective in five 

countries 

Austria 

The participating teachers offered a few ideas on how to improve internships. They would love to see 

internships implemented as part of the school curricula. Teachers should receive special training and 

receive some kind of compensation for the extra work. They also suggested longer internships, better 

cooperation with the companies and more detailed parameters for the participating students. 

In order for the students to get a more efficient experience during the internship, most teachers feel 

that it would help them to acquire better computer knowledge. The schools themselves should give 

them more information on the internship. It would also be great for the participant to get a chance to 

familiarise themselves with processes within the companies before the internship.  

As can be seen in the following diagram, teachers feel that almost all of the following competences 

should be acquired during an internship. As expected “leadership qualities” are rated lowest.   

 

 

 

 

The opinions on the online 

internship are much less clear-cut, 

and it is not possible to identify a 

waiting profile for the online 

internship, as shown in the graph 

below. 

 



2021-1-FR01-KA220-VET-000034840 

50 

 
 

 

When asked about virtual internships the answers from the teachers varied largely, but all agreed on 

some of the suggested possibilities or advantages it could provide. Most frequently they agreed stating 

that a virtual internship helps to ease the communication between student and company.  

 

 

Even though only two of the teachers had previous experiences with virtual internships, most of them 

have doubts about them, apparently there is a lot of room for development.  
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At least three teachers gave ideas on advantages. They feel that a virtual internship could enhance 

autonomous learning, help with personal development and offer a soft entry into the working world. 

They think that it could be one way to increase theoretical knowledge. In order to be successful, 

however, they feel that it is inevitable for the students to have good computer knowledge (soft and 

hard skills) and strict timetables need to be provided. It is further necessary for them to have good 

self-discipline to structure the day well.  

Germany 

90% of the respondents mentioned several conditions as necessary for students to implement 
vocational internships effectively. On top is the need for career guidance at schools and universities. It 
is very important to know the profile of the company before starting the internship, to collect 
additional information about the company in advance and to get familiar with procedures in the work 
place. Better IT skills are also necessary.  
 
On the part of the educational institutions, the following factors are necessary to make the internships 
more efficient:  

✔ helping students to choose the company 

✔ involving students in the process of preparing the internship with companies  

✔ having a clear training programme or plan of the internship 
 
Regarding the skills and competences that should be acquired by trainees, the following answers were 
given:  

✔ 100% said it is teamwork, professional and responsible behaviour  

✔ 70% critical and analytical thinking  

✔ over 50% use of foreign languages and  

✔ 20% leadership skills  
 

75 % of the teachers think that internships are very useful for companies to find talented staff.  

 

86 % of them are convinced that internships foster the transition between school and work life, and 
92 % state that they help in the process of professional orientation.  
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When asked what it could be useful for virtual internships, the answer stating that it enables students 

cooperating and getting to know companies abroad is chosen most often. 

 

In second place, support to learn how to learn is named, followed by giving equal chances to students 
and supporting communication.  
When it comes to virtual internships, teachers are nearly as sceptical as the company members are. 
Only about 14 % believe it is a good or very good idea. 67 % can hardly see any value in it. The statement 
“An internship can only be called an internship when it takes place in a company,” shows again, how 
much in need we are to find a different term when we want to convince the public of the remote 
learning value even in connection with internships. 

 

As only 2 out of 49 have had experience with online internships, there is big room for our project to 
bring new methods and experience into classrooms and companies.  
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Those who could see value in virtual internships, named the following as possible advantages of virtual 
internships:  
 saving costs and time  
 fast communication/connection between students and placement company  
 using new technologies  
 flexibility for teachers too as learning content can be adapted quickly and easily  
 students can get to know more companies and try out more jobs, even see and try things that 

would usually be too far away from them, companies could even be situated abroad  
 insurance related issues are no problem any more  
 even in Covid times internships would be possible  
 in times of staff shortages or sickness, internships would not need to be cancelled  
 virtual internships could be an advantage for students with special needs as they could repeat 

things or try them out as often as they need it - they could work in their own pace  
 can be a good preparation for an internship in presence  
 
When asked what the minimum requirements for a virtual internship should be, the following answers 
were given:  

 fixed dates, fixed standards, fixed contact person, a high degree of interaction, target 
group-oriented methodology, tasks that adequately reflect the practice partner and 
areas of responsibility and real tasks for the interns  

 only one contact person and a clear structure with verifiability of attendance, contacts 
and actions in virtual space, intern would have to give written feedback and 
conclusions every day and at the end, on-site internship must follow  

 regular exchange, clear specifications of areas of responsibility, everyone must be 
technically well positioned  

 limited number of participants, good structure, time frame like a normal internship  
 everyday situations must remain tangible, e. g. it should be possible to ask questions  
 no advertising presentation that gives the wrong picture/impression  
 no standardised feedback, but authentic/real insights into different departments with 

tasks, so that students can then sum up, which area was the most important for them, 
for what reasons and based on which experience  

 transparency, clear, unambiguous language; dividing into core topics and 
specialisation  

 opportunities (and meaningful material) for self-study, regular Q&A times, discussion 
groups/verbal feedback, online tests  

 link to exchange in presence, possibility of a background in case of questions  
 include practising online applications and introducing oneself  
 dealing with IT media technology  
 tolerable online platform that allows for good feedback  

 
This collection is a valuable source for consideration when work on the standards for virtual intern-

ships will start in our project. 

Croatia 

90% of the respondents mentioned several conditions as necessary for students to implement 

vocational internships effectively. One of the most important things (according to the 53,3% of the 

respondents) is to get familiar with procedures in the workplace; 46,7% of the respondents thinks 

that it is necessary to know the profile of the company before starting the internship; 43,5% 
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answered that it is important to collect additional information about the company in advance; 

27,2% of the respondents thinks points that is necessary for students to undergo a professional 

orientation program in and 19,6% answered that students should have better IT skills before starting 

the internships.   

On the part of the educational institutions, most of the respondents answered that the following 

factors are necessary to make the internships more efficient: helping students to choose the 

company, involving students in the process of preparing the internship with companies, having a clear 

training program or plan of the internship. 

Regarding the skills and competences that should be acquired by trainees, the following 

answers were given: 

- 69,9% said it is teamwork, professional and responsible behaviour 

- 54,3% critical and analytical thinking 

- 77,2% % use of foreign languages and 

- 35,9% leadership skills 

-  46,7% ability to use new information technologies and means of communication (new 
media) 

- 68,5% ability to communicate in business (knowledge, understanding and use of professional 
language) 

- 66,3% performing specific professional tasks 

- 76,1% Respecting deadlines 

- 70,7% Independence in work 

- 69,6% Adaptation to the social environment 
 

64,1 % of the teachers think that internships are very useful for companies to find talented staff. 

  

67,4 % of them are convinced that internships foster the transition between school and work life, 

and 63 % state that they help in the process of professional orientation. 

Teachers were also asked about virtual internships and the answer stating that it enables students to 

expand students' theoretical knowledge was the most chosen one. 
 



2021-1-FR01-KA220-VET-000034840 

55 

 
 

  

Second, make it easier for pupils/students to start communicating with a future employer, 

followed by enabling pupils/students to cooperate with companies abroad. 

Regarding the opinion of educational staff about virtual internships, a larger percentage of 

respondents are sceptical or think that it is not a good idea. Only about 20,6 % believe it is a good 

or very good idea and more than 50% of respondents can’t see any value in it.  

These answers show us how much educational staff are not convinced in virtual internship and 

that is crucial to find a different term when we want to convince the public from the value of 

remote learning even in connection with internships. 

 

 

As only 31 respondents (34%) out of 92 have had experience with online internships (61 respondents 

(66%) had an experience with online internship), there is big room for our project to bring new 

methods and experience into classrooms and companies. 

Possible advantages of virtual internships are the following: 

 Determination of knowledge  

 Acquisition of verbal skills and improvement of ICT work 

 Acquiring knowledge about the practices of remote professional associates 

 The use of different platforms and the Internet expands the possibilities of obtaining different 
information that can be implemented in work and acquiring new skills 

 Virtual practice encourages exploratory learning, problem solving and the development of 
digital competence 

 Greater opportunities and a greater offer for professional practice,  

 Internationalisation through professional practice 

 Equal opportunities for all students. 

 The possibility of cooperation on projects that are not related to the location of the student's 
residence 

 Easier understanding of the theoretical part during professional practice 

 An electronic database that the student can access in the form of a video 



2021-1-FR01-KA220-VET-000034840 

56 

 
 

 Getting in touch with possible employers abroad 

 

The minimum requirements for a virtual internship should be, the following: 

 Ability to use IT 

 Creating simulators, good IT infrastructure 

 Technical conditions, free and accessible internet, insurance of IT technology, free tablets for 
students 

 Clear and detailed quality control, very well and carefully designed model (format) of the 
practice itself, willingness of companies to participate in this new form of practice 

 Motivation of participants 

 Good lecturers and a good internet connection 

 Well-designed programs and expert mentors 

 Clear curricula for such practice, good control of its implementation 

 A virtual 3D interface to approximate physical reality 

 Paid professional practice 

 Imagination 
 

Romania 

What would students answering in Romania need for virtual internships to be more efficient is the 

following: 

- Better IT skills ((72,2% - very much) 

- Additional information about their workplace before their internship starts (72% - very much) 

- To learn about protocols in workplaces (63,9% - very much) 

To make virtual internships more efficient educational institutions should have a clear internship 

framework or curriculum (69,4% - very much);  to be included in the preparation of the internship with 

the companies (61,1% - very much); to help students choose their company (52,8% - very much) 

Teachers expect virtual internships to: 

- Make it easier for students to start communicating with future employers  

- Assures equal opportunity to students with special education needs and/or disabilities and/or 

remote students  

- Help students to acquire professional competencies 

- Professional mobility of students 

- National/international recognition of virtual internships 

 

France 

Some 86% of the teachers surveyed believe that taking part in work placements is useful for building 

a career. 
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In addition, 69% (scores between 4 and 5) think that the benefits of work placements are linked to 

their duration and 65.5% think that they are linked to their frequency. 

The most relevant aspects of internships are mainly the application of concepts learned in class.  

When we asked teachers to tell us what they thought were the three most beneficial aspects of their 

school's work placement programmes, they told us:  

In fact, autonomy, work, learning, professionalization, operational and technical skills appear 

necessary in terms of the effects of internship programmes 
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Improving the effectiveness of internships requires a precise and regular monitoring of students 

during their internships, as well as a better understanding of the company, its values, its 

personnel, and its operations before the start of the internship, as well as a list of tasks and 

expected roles for the intern. 

The main expected contribution of internships is in the development of skills related to teamwork, 

sense of responsibility, use of new technologies, communication abilities, and the ability to work 

independently while meeting deadlines. Through various internship periods, students will be able to 

acquire new knowledge, apply their theoretical knowledge, enhance their resume, and make an 

informed choice when seeking employment with a company. Furthermore, slightly less than half of the 

surveyed teachers are convinced that internships enable companies to recruit motivated employees 

and apprentices. 

 

According to teachers, online internships with videos and quizzes, for example, would help students 

communicate with their future employers, cooperate more easily with international companies, and, 
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most importantly, ensure equal opportunities for students facing difficulties or disabilities. It would 

thus be an excellent means of integration. 

However, only 1/3 of the interviewed teachers are interested in implementing virtual internships. Few 

teachers see the benefit because, for certain professions that require hands-on experience, the 

implementation is limited. The main interest for them remains an initial contact with the company 

before an internship within the company. 

 

 

 

 

 

 

 

 

 

Only 3 of the 26 teachers have had experience with online courses. 31% of them are not at all 

interested in the idea of offering online courses.  In some sectors, such as the construction industry, 

setting up online training courses seems very complicated for teachers. 

 

The access conditions for this virtual internship (good quality equipment and internet connection, 

proficiency in computer usage and website navigation) appear to be a barrier to the implementation 

of virtual internships. The teachers also say that we need to be able to offer these young people 

follow-up support, as well as phases for validating their knowledge and skills. 

These factors should be taken into account in the design and implementation of the Career Garden 

project. 

 

3.3 Internship best practice from company experts 

perspective in five countries 

Austria 

Company experts gave a differentiated approach, when asked how to improve internships or raise 

their efficacy. The statement “Students should receive additional info in advance of the internship” 

received the highest agreement (68%), followed by “Students should get compliance, manners and 

discipline training” (65%), getting to know the company profile in advance and job-orientation in school 

(around 62% each). 

The respondents saw a clear and well-structured internship and training programme as the most 

important requirement to be met by themselves in order to raise the efficacy of their internships (62%). 

More than half of the participating companies assessed the opportunity to select the interns 
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themselves as very important (51%) and 40% felt that an involvement in the internship preparation 

would also have positive effects to make their internship programme more effective. 

 

When asked to rate “competences and skills” acquired during an internship mostly human or 

transversal skills received the highest approval. The chart below shows the top five rated skills 

including individual work-related soft skills as well as social skills. Professional skills such as application 

of foreign language skills, ICT-Skills or jargon were not gained as much. 

 

In addition companies also assessed the acquisition of work-related knowledge and competencies as 

very important impacts of internships with over 80-95% approval (e.g. gaining new knowledge, skills 

and competencies required within their professional training programme, deepening and applying 

theoretical knowledge and better understanding work processes). 

The career (orientation) function of internships was also recognised. An internship experience 

supports job decision-making as it helps to get to know different companies and work fields (more 

than 70% approval), get in touch with real, potential employers (more than 90%) and add value to once 

curriculum vitae (more than 50%).  

81% agree that it helps companies to “find and recruit talented and motivated employees”. 

Only 10% less approval was given to the statement “Do you agree that internships facilitate the 

transition from school to work life?” (71%). 

Not a single participant reported that they had ever had any experience with online internships at all 

which might partly explain the general disapproval with this idea. Although the majority of the 

participating organisations did not agree with the statement that “online internships are a good idea” 

(70% didn't agree) still they were able to imagine possible positive effects of such an approach. Getting 

in touch with future employers, allowing for exchange and cooperation, support onboarding 

processes, help to preselect future workers, extend theoretical knowledge, and improve and 

modernise existing vocational curricula received the highest approval/ the most comments. The 

following ranking tries to create summarised meta-categories by including high-rated quantitative as 

well as qualitative data and summing ab the case count of each listed answer.  
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The chart below shows advantages of online internships that were mentioned when asked in an open 

question. These advantages should be carefully considered when further developing the career garden 

approach and its results. 
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Germany 

From the companies’ perspective, a curriculum for internships or at least an internship program is 

needed. Staff would like to choose the interns themselves (rather than an HR division or the boss do-

ing that). Some of them would like to be involved in the preparation of students at schools. 

The next graphics show which skills the interns should develop during their internships. Most 

importantly, they should learn to be on time, start working independently and perform well in a team. 

 

When it comes to the purpose of internships and what they help students with, the company members 

stated that nearly all of the named categories were important. 

 to gain new knowledge. 

 to discover new skills and competences. 

 to develop the skills and competencies required in their training. 

 to understand work processes in a company. 

 to learn how to work together in a team. 

 to contact companies as potential employers. 

 getting to know different jobs and tasks in a company. 

 to observe problem-solving processes. 

 upgrade your CV and increase your chances of getting a job. 

 make it easier to choose an occupation or job. 

The two things, seen as less important were 

 to find out about internal problems of companies. 
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 to deepen and apply theoretical knowledge. 

They strongly agree that internships help companies to find and/or attract motivated and talented 

employees 

 

and that they influence the transition between school and work life positively. 

 

When it comes to virtual internships, the ideas given what positive aspects they could have, the highest 

value is seen in the dissemination of theoretical knowledge. Second best scored getting into contact 

with students followed by renewing curricula and make communication easier for students. 

 

Asked if virtual internships are a good idea, the answers show that the openness anticipated for it, is 

not there with the majority right now. 
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Only 2 out of 9 company members can imagine being involved in the development of virtual internships 

(one with a clear yes and one with a slightly sceptical yes). Most of them do not see themselves 

developing such a tool. 

 

As only one has experienced a virtual internship himself, the answers are not surprising. However, 

more drive for change and experimenting with something new was wishful thinking. 

When asked if they see advantages in virtual internships, some cannot see any and others say that it 

could help making first contacts or gives more flexibility when needed. 

 

Croatia 

What could be improved (on a school side)? 

 Predefined internship content, more frequent trainings 

 Supervision of the interns by staff trained for this task;  

 More intense communication with companies (in order to have more info on companies 
and better prepared mentors) 

What could companies do to improve training? 

Most of the answers were suggestions for improvement of mentorship: students would like to have 

more dedicated mentors who would deal exclusively with mentorship, be prepared to dedicate time 

and if needed work individually with students and do it with enthusiasm. 

Other proposals were related to training places marketing, lack of information on companies and 

possibility for employment after training/school. 

The next graphics show which skills the interns should develop during their internships. Most 

importantly, they should learn to be professional, ethical and responsible and team players as well as 

to respect deadlines.  
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When it comes to the purpose of internships and what they help students with, the company 

members stated that nearly all of the named categories were important. 

 getting to know different jobs and tasks in a company. 
 to observe problem-solving processes. 
 upgrade your CV and increase your chances of getting a job. 

… ... to deepen and apply theoretical knowledge. 

The two things, seen as less important were:  

 to find out about internal problems of companies. 
 make it easier to choose an occupation or job.  

They strongly agree that internships help companies to find and/or attract motivated and talented 

employees 
 

 

and that they influence the transition between school and work life positively. 
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When it comes to virtual internships, the ideas given what positive aspects they could have, the 

highest value is seen in easier prime communication with employers, then in possibility to 

collaborate with companies abroad and equal opportunities for students with special educational 

needs/disabilities or from dislocated areas. 

 

 

Asked if virtual internships are a good idea, the answers show that the openness anticipated for it, is 

not there with the majority right now. 

 

30% of interviewed companies can imagine being involved in the development of virtual intern- 

ships (one with a clear yes and one with a slightly sceptical yes). Most of them do not see themselves 

developing such a tool. 

 

As only two companies experienced a virtual internship (in covid period), the answers are not 

surprising. However, more drive for change and experimenting with something new was wishful 

thinking. 

When asked if they see advantages in virtual internships most cannot see any. Others gave following 

answers: 

 starting communication with real sector 

 could ease further process of introduction of students to work 

 easier selection of trainees 

 it has some benefits if the training in situ is not possible 

 could be used when students live in remote areas and cannot travel 
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Romania 

The companies expectations from the virtual internships are the following: 

 To be shorter as duration 

 To assure the basic knowledge for the future employees 

 To become the link between companies and students 

 The lower costs 

France 

82% of companies believe that a better understanding of the company before the start of 

the internship would be beneficial for the future intern and make the internship more 

effective. 

For all the companies, the skills that students should develop during their work placements relate to 

teamwork, ethical and responsible professional behaviour, the ability to meet deadlines, 

communication skills and adapting to their environment. 
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Companies are convinced of the value of internships and their benefits for the interns. They mention 

the discovery of new skills and abilities, the consolidation of theoretical knowledge, the ability to 

understand the functioning of the company, and the acquisition of new knowledge. At the same 

time, internships allow students to make better choices regarding their future employment and 

workplace and enrich their resume. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2021-1-FR01-KA220-VET-000034840 

69 

 
 

Online internship activities (such as using videos and quizzes) appear relevant, from the employers' 

perspective, to facilitate cooperation with international companies, facilitate initial contact between 

companies and students, and enable the preselection of potential employees. Two-thirds of them 

believe that expanding theoretical knowledge would be facilitated, while only 20% think that it would 

facilitate the integration process, improve knowledge, and ensure equal opportunities for students 

facing difficulties or with disabilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Employers appear to be less 

interested in implementing 

virtual internships. This is likely 

due to the nature of the 

professions involved, which are 

challenging to implement 

remotely, such as the hospitality 

and restaurant industry. 
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4. IMPORTANT INPUTS FOR THE 

INTERNSHIP MODULE 
This chapter presents an analysis that was made by cross sectioning the questionnaire results across 

all included countries, for all included groups (students, teachers, company experts). For each group, 

common conclusions were drawn, supported by the results of the analysis, for the most important 

issues that are relevant for the formation of the virtual practice module, framework and standards. 

4.1. Students 
 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

How often have you done an internship? 

Once 37 14 96 139 24 

Twice 25 18 30 12 20 

3 times 30 15 7 6 16 

More often 31 15 184 39 25 

Never  3 4 0 0 0 

Conclusion Most of the students had only one or more than three internships 

 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

Would you consider an international internship? 

Yes 77 44 235 178 74 

No 42 19 22 10 8 

Maybe 7 3 60 8 3 

Conclusion Students have very positive attitude regarding international internships 
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Country Germany Austria Croatia Romania France 

Question /   
Answers 

Have you ever taken part in an on-line internship? 

Yes 6 1 96 49 3 

No 120 65 221 107 82 

Conclusion Virtual internships are not common 

 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

Why did you/would you do an internship? 

Most relevant 
answers 

I. requirement to do it,  
II. the need and motivation to learn something practical  

III. career goals 
IV. opportunity to get in contact with companies 
V. acquire skills and discover the qualities needed in my sector 

Conclusion The most motivating factors for are obligative program, skills improvement and 
career goals/contact with employers 

 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

How much effort did you put into your internship(s)? 

Most relevant 
answers 

I. trying to be polite  
II. learn as much as possible  

III. solve tasks and much as possible 
IV. being on time and friendly 

Conclusion Students efforts during the internship were focused on both learning and work 
results as well as on adequate behaviour and communication 

 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

What did you learn in your internship(s) or what knowledge and experience did 
you take with you? 

Most relevant 
answers 

I. learning something new 
II. founding out what it means to work on daily bases  

III. find out what skills are needed for job 
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IV. motivation to learn more 
V. meeting new people 

Conclusion Students mostly acquired new knowledge and had experience of working life 
during their internships. They also emphasised the importance of skills needed for 

a job and were motivated to learn more. 

 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

What helps to ensure that an internship is a positive experience? 

Most relevant 
answers 

I. clear task instructions 
II. having a practice guide 

III. participate in all activities  
IV. getting information about company 
V. getting advice from the school before the internship 

Conclusion Students like to have clear tasks, be guided, included in regular work and know 
more about the company where internship is organised 

 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

What would you like to learn during an internship? 
 

Most relevant 
answers 

I. professional behaviour 
II. professional skills 

III. solving specific professional tasks 
IV. respect timelines 
V. work autonomously 

Conclusion Professional behaviour, professional skills, solving specific professional tasks were 
cited as main benefits from internship attendance 

 

 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

Can an internship help you with the following tasks? (task that had most hits are 
presented) 

Most relevant 
answers 

I. accumulation of knowledge 
II. familiarisation with professional life 

III. familiarisation with future job 
IV. improve CV and increase chances of getting the job wanted 
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Conclusion Student see an internship to be most helpful in accumulation of knowledge, 
familiarisation with professional life and future job 

 

 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

How do you find online internships (e.g. with online videos in which companies 
introduce themselves; with practical tasks that interns can solve at home; with 
research tasks; with quizzes and tests)? What do you think, what advantages 
could an online internship have? 

Most relevant 
answers 

I. stay up to date with the latest approaches to specialisation 
II. get info on companies of interest abroad  

III. help getting in touch with companies 
IV. learners/students with a disability/special educational need or in remote 

locations can do an internship 

Conclusion While most of the students ranked as most important virtual training advantages 
possibilities to stay  up to date with the latest approaches to specialisation, 

getting info on companies of interest abroad and help for getting in touch with 
companies abroad, German students were sensible to the problems of special 

needs students and noted virtual training benefits for this category 

 

4.2. Teachers 
Question: Who is responsible for organising internships at your institution?  

Country Germany Austria Croatia Romania France 

Question /   
Answers 

Who is responsible for organising internships at your institution?  

Teachers 54% 64% 87% 61% 52% 

Management 15% 0 7% 37% 34% 

Students 18% 21% 1% 0 3% 

Parents 9% 7% 0 0 0 

Conclusion Teachers are mainly responsible for organising internships. 

 

Question: Does your institution have mandatory internship standards? 

Country Germany Austria Croatia Romania France 
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Question /   
Answers 

Does your institution have mandatory internship standards?  

Yes 76% 58% 76% 94% 86% 

Conclusion Between 60% and 90% of institutions have mandatory internship standards. 

 

Question: Does your institution collect feedback from students after their internship? 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

Does your institution collect feedback from students after their internship? 

Yes 67% 58% 76% 64% 72% 

Conclusion Over 60% of institutions collect feedback from their students. 

 

Question: How long does an internship last on average? 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

How long does an internship last on average? 

Duration 2 weeks 2 months 1-3 months 2 weeks 1-3 months 

Conclusion Most of the internships have an average duration between 2 weeks and 2 
months. 

 

Question: How well does your institution handle internships? 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

How well does your institution handle internships? 

1-5 4 5 5 5 4 

Conclusion Teachers in all countries think that internships are handled very well/excellent. 

 

Question: How many practical competences can students gain during their internships? 
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Country Germany Austria Croatia Romania France 

Question /   
Answers 

How many practical competences can students gain during their internships? 

1-5 3/4 5 5 5 4 

Conclusion Teachers in all countries think that students gain a lot of practical competencies 
during the internships. 

 

Question: Does your institution have cooperation agreements and/or contacts with companies for 

internships?  

Country Germany Austria Croatia Romania France 

Question /   
Answers 

 Does your institution have cooperation agreements and/or contacts with 
companies for internships?  

Yes 69% 75% 77% 89% 83% 

Conclusion Over 70% of institutions have cooperation agreements and/or contacts with 
companies  

 

Question: In your opinion, what motivates your institution to participate in internship programs?  

Country Germany Austria Croatia Romania France 

Question /   
Answers 

In your opinion, what motivates your institution to participate in internship 
programs? 

Most relevant 
answers 

I. the need to improve students’ professional and transversal skills 
II. the obligation of the study programmes or curricula 

III. motivating students to better learn afterwards 
IV. connecting the institution with companies to assist students in finding a job 

afterwards 

Conclusion The most motivating factors for institutions are the need for students' skills 
improvement, obligation of the curricula, motivating students to learn better 

afterwards and connecting institutions and companies for the purpose of student 
employment.  

 

Question: What is needed to make internships more efficient (student side)?  

Country Germany Austria Croatia Romania France 

Question /   
Answers 

What is needed to make internships more efficient? 
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Most relevant 
answers 

I. to know details about the profile of companies before the internship starts 
II. additional information about their workplace before their internship starts 

III. learn more about learn more about behaviour and discipline in the 
workplace.e in the workplace 

Conclusion Receiving career counselling, learning about protocols, obtaining better IT skills 
are equally important. 

The most important factors for a more efficient internship are to know details 
about company profiles, workplace, and the behaviour and discipline in the 

workplace  before the internship starts. 

 

Question: What is needed to make internships more efficient (educ. institution side)? 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

What is needed to make internships more efficient? Educational institutions 
should have … 

Most relevant 
answer 

I. Educational institutions would need to have a clear internship framework 
or curriculum 

II. To be involved in preparing the placement with the companies 

Conclusion Educational institutions would need to have a clear internship framework or 
curriculum and to be involved in preparing the placement with the companies. 

 

Question: What skills and competences should students develop during an internship? 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

What skills and competences should students develop during an internship? 

the 
most/least 

relevant 
answers 

The most important: 
● Teamwork 
● Professional, ethical and responsible behaviour 
● Communication skills 
● Ability to attain deadlines 
● Ability to work independently 
● Ability to adapt to their social environment 
● Ability to complete specific professional tasks (Croatia only, 66%) 

 
The least important: 

● leadership qualities 
● ability to use a foreign language. 

Conclusion Important and less important competences are named above. 
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Question: What do you think that internships help students to? 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

What do you think that internships help students to? 

the most 
relevant 
answers 

The most important: 
I. gain new knowledge 
II. learn how to interact in work teams 

III. understand the protocols in a company 
IV. improve their CV and increase their chances to be hired 
V. make it easier for them to choose a job or a workplace 

VI. get in touch with companies as potential employers. 

Conclusion Important helping elements of an internship  are named above. 

 

Questions:  

Do you think that internship could help companies attract motivated and talented future 

employees? 

Do you think that internship ease the transition between education and work for students? 

Do you think that internship could help students with career orientation? 

 

Country Germany Austria Croatia Romania France 

Question    Do you think that internship could help companies attract motivated and talented 
future employees? 

Question Do you think that internship ease the transition between education and work for 
students? 

Question Do you think that internship could help students with career orientation? 

Answers Internship helps: 
● companies to attract motivated and talented employed 
● students with the transition between education and work 
● students with career orientation 

Conclusion The internships can help students with their career orientation and transition 
between education and work, as well as  companies to attract motivated/talented 

employers. 

 

Question: Could online internship (using online videos, practical homework tasks, research tasks, 

quizzes & tests) help students with the following? 

Country Germany Austria Croatia Romania France 
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Question /   
Answers 

Could online internship (using online videos, practical homework tasks, research 
tasks, quizzes & tests) help students with the following? 

the most 
relevant 
answers 

All countries: 
● make it easier for students to start communicating with future employers 
● enable students to cooperate with companies abroad 

 help with the institutional 
learning 

expand 
students’ 
theoretical 
knowledge 

help students 
to acquire 
professional 
competencies 
 

help students 
to start 
communicatio
n 
g with their 
employers 

 assures equal opportunity to 
students with special education 
needs and/or disabilities and/or 
remote students  

 assures equal 
opportunity to 
students with 
special 
education 
needs and/or 
disabilities 
and/or 
remote 
students  

ensure equal 
opportunities 
for specific 
categories of 
students 
(those with 
difficulties or 
disabilities) 

Conclusion In Croatia the awareness of differences and unequal possibilities of students is not 
sufficiently developed. 

 

Question: What is your opinion? How good is the idea of providing online internships? 

Country Germany Austria Croatia Romania France 

Question    What is your opinion? How good is the idea of providing online internships? 

Answers 50% - 75%     1-2  47%    5 58%        1-2 

Conclusion Opinions about virtual internships are not affirmative. Teachers doubt that 
something virtual can be practical at the same time. 

 

Question: Do you have any experience with online internships? 

Country Germany Austria Croatia Romania France 

Question    Do you have any experience with online internships? 

Answers 0% 0% 35% 35% 10% 

Conclusion Experience with virtual internships is negligible in all countries.  
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4.3. Companies 
Question: How often does your company take interns on board? 

Country Germany Austria Croatia Romania France 

Question    How often does your company take interns on board?  

Answers 2-ice a year 
56% 

>4 times a 
year   46%  

1-ce a year    
35% 

2-ice a year   
50% 

every 1 - 3 
months     67% 

Conclusion On average, companies in all countries take interns twice a year, and in France 
every 1-3 months. 

 

Question: Do you have an onboarding system for integrating new people into the company?  

Country Germany Austria Croatia Romania France 

Question/  
Answers    

Do you have an onboarding system for integrating new people into the company?  

No >50% of companies in all countries 

Conclusion More than 50% of companies in all countries do not have an onboarding system. 

 

Question: What motivates you to take interns on board?  

Country Germany Austria Croatia Romania France 

Question/  
Answers    

What motivates you to take interns on board?  

Most 
important 

● prospect of finding future employees 

● to get access to future employees 

Conclusion In all countries, companies are motivated to take interns with the possibility to 
get access and find future employees. 

 

Question: How long do internships usually last at your company? 

Country Germany Austria Croatia Romania France 

Question/  
Answers    

How long do internships usually last at your company? 

Duration 2 weeks to 2 months 

Conclusion Teachers gave the same answer. 
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Questions: How high is the effort to take care of interns considering time and other resources? 

Country Germany Austria Croatia Romania France 

Question/  
Answers    

How high is the effort to take care of interns considering time and other 
resources? 

1-5 4-5 4-5 4-5 4-5 4-5 

Conclusion In all countries companies think they take a very high effort to take care of 
interns. 

 

Question: Do you keep in touch with the interns after their internships? 

Country Germany Austria Croatia Romania France 

Question/  
Answers    

Do you keep in touch with the interns after their internships? 

Yes/No some companies do 

Conclusion In all countries some (part of the) companies stay in touch with the interns. 

 

Question: What is needed to make internships more efficient? Students would need 

Country Germany Austria Croatia Romania France 

Question   What is needed to make internships more efficient? 

Answers  Students would need: 
● to receive career counselling in school or higher education institution so 

that they already know what kind of career they would like to aim for. 
● to know details about the profile of our company before the internship 

starts 

Conclusion The most relevant needs are listed above. 

 

Question: What is needed to make internships more efficient?Companies would need 

Country Germany Austria Croatia Romania France 

Question   What is needed to make internships more efficient? 



2021-1-FR01-KA220-VET-000034840 

81 

 
 

Answers  Companies would need: 
● to have the opportunity to choose students 
● to have a clear internship framework or curriculum. 

Conclusion The most relevant needs are listed above. 

 

Question: What skills and competences should students develop during an internship? 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

What skills and competences should students develop during an internship? 

the 
most/least 

relevant 
answers 

The most important: 
● Teamwork 
● Professional, ethical and responsible behaviour 
● Ability to attain deadlines 
● Ability to work independently 
● Ability to adapt to their social environment 
● Ability to complete specific professional tasks (Croatia only, 66%) 

 
The least important: 

● leadership qualities 
● ability to use a foreign language. 

Conclusion The same answers as those from teachers. 

 

Question: Please rate the following statements. Internships help students to:  

Country Germany Austria Croatia Romania France 

Question /   
Answers 

Please rate the following statements. Internships help students to:  

the 
most/least 

relevant 
answers 

The most important: 
 gain new knowledge 
 discover new skills and competences 
 develop skills and competences required by their study curriculum 
 consolidate and apply theoretical knowledge 
 learn how to interact in work teams 
 get into contact with companies as potential employers 
 find out about the internal issues of companies 
 learn about different jobs and their tasks within a company 
 observe how problems are solved in a company 
 improve their CV and increase their chances to be hired 
 make it easier for them to choose a job or a workplace 
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The least important: 
 understand the way of functioning in a company 
 find out about the internal issues of companies. 

Conclusion All competencies are important except those concerning the company itself, not 
the profession. 

 

Questions:  

Do you think that internships help companies attract motivated and talented future employees? 

Do you think that internships ease the transition between school and work for students? 

 

Country Germany Austria Croatia Romania France 

Question    Do you think that internships help companies attract motivated and talented 
future employees? 

Question/  
Answers   

Do you think that internships ease the transition between school and work for 
students? 

1-5 5 5 5 5 5 

Conclusion In all countries companies think that internships help them to attract motivated 
and talented employees and help students in transition between school and work. 

 

Question: What do you think about online internship? 

Country Germany Austria Croatia Romania France 

Question /   
Answers 

What do you think about online internship? 

the most 
relevant 
answers 

Online internship activities: 
 expand students’ theoretical knowledge 
 help companies to get in touch with students 
 enable students to cooperate with companies abroad 

Conclusion The most relevant answers are listed above. 
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5. SWOT ANALYSIS 
The table shows the SWOT analysis based on the conducted research in the five countries involved. The results of the SWOT analysis were discussed by all 

partners, before framing of the internship modules and standards. 

S 

STRENGTHS 
✔ interesting and personal 

experience with optional 
duration/optional number of 
internships 

✔ can be performed during the 
entire year (including holidays) 

✔ the multiple role of educational 
modules  

✔ equal chances to every student 
✔ internationalisation 

✔ clear guided structure and 
mandatory standards 

✔ strengthening digitization aspects 
and computer skills 

✔ possibility to peak within the latest 
approaches and specialisation 
whenever you want 

✔ taking more interns „in” the 
company than onsite internships 
allow 

W 

WEAKNESSES 
✔ inability to develop 

communication skills  
✔ professional attitude 

towards work is hard to 
assess  

✔ lack of colleagues direct 
contacts 

✔ impossibility to work on 
ongoing projects 

✔ some practical 
competences are hard or 
impossible to obtain in 
virtual internships 

✔ implemented mentor is not 
visible 

O 

OPPORTUNITIES 
✔ better cooperation of 

educational institution with 
companies 

✔ doing internships in other 
countries 

✔ including other branches 
✔ attending more practices (as 

much the student want/have 
time for) 

✔ getting to know a larger number 
of contacts from practice 

✔ including practical elements in 
all courses as one segment of 
education  

✔ developing written 
communication skills 

✔ gaining transversal skills 

✔ presentation of the companies 
on the individual level 

T 

THREATS 
✔ overcome prejudices 

and existing resentment 
of virtual practice 

✔ the concept already 
exists 

✔ difficult to interest the 
participants 

✔ difficult to check the 
practical competences 
achieved 

✔ question of platform 
sustainability 

✔ including feedback in 
the framework 

✔ revision of standards 
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6. GENERAL CONCLUSIONS 
This chapter provides the most important findings in all five countries, overall conclusions and 

recommendations based on the analysis results. The idea is to get the basic framework we need to 

address with the planned modules and other project results, addressing all stakeholders’ needs. Before 

the analysis, theses were set, some of which were confirmed, and some turned out to be incorrect. It 

was confirmed that internships are an accepted element of vocational education and both students 

and teachers as well as employees understand great value and importance of this part of education, 

that people are sceptical towards virtual internship and on the other hand taking care of interns 

presents a big effort for companies. The project adds an innovative approach that so far is unknown 

to most of the people in the target groups. The findings of the analysis however will support us with 

our communication strategy for the project.  

Main reasons for taking part in internships identified by students is the need and motivation to learn 

something practical, and the wish to master new life skills and career goals. Students have expressed 

clear interest for additional internship time which can be a result of their urge to become part of 

working society or of imbalance between theoretical and practical competences. Several elements and 

conditions that make traditional internships valuable were identified: 

 Friendliness, respect, and integration into the team  

 Getting support and getting things explained in a patient way  

 Trying out new things and doing practical tasks  

 Taking over new responsibilities and working independently  

 Receiving positive feedback from professionals  

The benefit of establishing contact with companies and the possibility of continued cooperation is 
significant in internship programs. On the other hand, all groups of respondents are aware of problems 
within traditional internships when it comes to mentoring (or awareness of underestimation of this 
function) but have no clear solution in the given framework. Also, students have identified other bad 
elements on traditional internships (sometimes feeling of “being used”, unclear communication, bad 
explanation and no trust to perform real responsibilities or useful tasks, as bad elements). 

 
After carefully reviewing the survey results it becomes obvious that the idea of virtual internships is 

not something yet familiar to students, nor teachers or companies. After increased digitalization due 

to contact restrictions during the COVID-19 pandemic this comes as a surprise – but could change the 

direction of our project. The fact is that in the conditions of the pandemic, we were faced with the 

impossibility of onsite practice, so it is to be expected that after two years of conducting online 

education, we are aware of how much we need them. On the other hand, it is possible that the intense 

online teaching led to saturation and the desire to return to "old normal". However, we believe that 

after this temporary saturation, solutions will be found in hybrid forms of teaching and learning. 

Obviously more emphasis will need to be put into explaining its innovative approach and into 

highlighting the positive aspects and usefulness of virtual internships. As the term “virtual internships” 

provokes a negative reaction using some other term could be important. This all leads us to the 

conclusion that online practice will have to be carefully tested and perhaps presented in more detail 

to individual stakeholders, and ultimately the combination of on-site practice with virtual practice will 

be more sustainable. The sustainability of this model can be also seen as useful in courses where 
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professional practice has not been implemented nor predicted in curriculum. Educational institutions 

proposed the minimum requirements for a virtual internship valuable to consider in standards for 

virtual internships: 

 Creating simulators, good IT infrastructure 

 Technical conditions, free and accessible internet, insurance of IT technology, free tablets for 

students 

 Clear and detailed quality control, very well and carefully designed model (format) of the 

practice itself, willingness of companies to participate in this new form of practice 

 Well-designed programs and expert mentors 

 Clear curricula for such practice, good control of its implementation 

 national/international recognition of the virtual internship 

When it comes to companies, the ideas given what positive aspects virtual internships could have, the 

value is seen in easier prime communication with employers, in possibility to collaborate with 

companies abroad and equal opportunities for students with special educational needs/disabilities or 

from dislocated areas. 

Although most of the participating organisations (companies and teachers) did not agree with the 

statement that “online internships are a good idea” they were able to imagine possible positive effects 

of such an approach. Getting in touch with future employers, enhancing exchange and cooperation, 

helping in preselecting future workers, extending theoretical knowledge and improving practical 

competences, enhancing autonomous learning, and personal development were mostly recognized 

benefits. The majority reported that they had no onboarding system in place at all. The provision of 

structured online internship experiences could reduce organisational effort and help to pre-filter 

possible candidates, support current onboarding processes for physical internships (replenish them) 

but also become a complementary pre-job service. 

These arguments or possible benefits could be taken into account when developing the 

communication strategy of the project. Increasing awareness of the positive impact of internships 

should be a central focus in our project. One of the conclusions is that virtual internships should be 

well structured and that students should have good computer knowledge. Career Garden should 

therefore pay special attention in the user experience design of the digital internships, taking account 

of language, simplicity and a clear structure as key requirements. It would be vital to distinguish the 

planned offers from other existing digital internships on the market by emphasising and integrating 

the strong educational partnership structure of Career Garden as a special feature. This unique 

structure will allow to embed and anchor the Career Garden offer strongly in the European Edu-

Business Ecosystem.  

For a sustainable project implementation, it therefore seems crucial to carefully select company 

partnerships for the development of pilots that are well connected to the education system, open 

minded and willing to invest necessary time and resources in the creation of their internship modules. 

Online or digital internships for career orientation purposes should be positioned as a replenishing pre 

internship or pre job offer in order to succeed and be accepted by businesses and schools. Career 

Garden could help companies, students and educational institutions to raise the frequency and total 

number of internships.  

The communication strategy of the project needs to concentrate on the following facts:  
 virtual internships serve for knowledge transfer  
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 virtual internship is like a pretrial of a onsite internship later  

 virtual internship introduces students to future profession 

 virtual internships includes practical elements and tasks 

 virtual internships include elements of online learning 

 virtual internship can help avoid drop outs 

 virtual internship makes a getting-to-know the company in advance possible  

 virtual internship can be valuable addition to traditional vocational training and education as 
well as to professional orientation in general schools 
 virtual internships bring an element of flexibility to traditional internships 
 virtual internships can give insights into job descriptions 
 virtual internship module is interesting 
 students can more easily make suggestions on how to improve the internship 
 have clearly defined tasks and mentors  
 virtual internship can be as useful as a real internship 
 virtual internships provide international contacts and experience 
 companies are familiar with the students attending their virtual internship 
 duration of virtual internship is optional and depends on the student 
 

The positive impact an internship in general has on a CV, foreign language, IT skills and social 

components were not seen as so important elements of the internship by the students. Students were 

most suspicious regarding gathering practical experience and skills through virtual internships, but if 

mentors are included in virtual training preparations, it could spare their time in explaining elements 

they expect students to master before coming to the company, they can give clear instructions on 

planned training processes that students can study toughly in advance. Students like to have more 

information beforehand about the company, workplace and tasks they need to do. They wished that 

the companies had dedicated mentors, which could take more time to explain things to them. They 

also wish to have clearly defined tasks before the internship.  

The educational institutions respondents concluded that the following factors are necessary to make 

the internships more efficient: helping students to choose the company, involving students in the 

process of preparing the internship with companies and having a clear training program or plan of the 

internship. Both teachers and companies are aware that internships are very useful for companies to 

find talented staff. 
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ANNEX A 
Questionnaire for students  

I. Examinee information 

1. Gender (male/female/diverse) 

2. Age (14-18/19-25/26-30/>30) 

3. Residence information (city/town/village/countryside) 

4. Education level: (high school/ vocational school/ higher education institution/apprenticeship) 

 

II. Framing the idea of internship experience 

1st part- Current state 

1. How often have you participated in an internship?  

Once / twice / three times/ or more 

2. Have you ever participated in an online internship? (yes/no) 

3. Would you participate in an internship abroad? (I have participated/ I would consider/I would 

never participate abroad/ I cannot participate for certain reasons) 

4. What motivated you to participate in internships? Choose up to 3 answers that most apply to 

you. 

● It was my duty to take part in an internship.  

● I wanted to learn something practical for my future job.  

● I wanted to learn life skills like being responsible for something, meeting deadlines, 

seeing how others work in a team, finding out what it takes to become a certain type 

of worker/employee etc.   

● I knew the company has high standards and a good reputation.  

● The company was recommended by friends.  

● It was an opportunity to get into contact with the company to maybe find a job later. 

● I was offered some money.  

● I wanted to find friends. 

● As career orientation. 

● Looks good on CVs. 

5. How long was your shortest internship? Choose one option. 

● a week  

● two weeks  

● one month  

● two months  

● three months 

● longer than three months 

6. How long was your longest internship? Choose one option. 

● a week  

● two weeks  

● one month  

● two months  
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● three months 

● longer than three months 

 

7. How much effort did you put into your internship? 

I tried to be on time.                              
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

I tried to solve every task as best as possible. 
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

I asked as much as I could. 
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

I tried to be polite. 
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

I tried to communicate very well. 
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

I tried to learn as much as possible. 1(Not at 
all) 

2 3 4 5(Very 
much) 

I tried to make friends with colleagues. 
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

I tried to find out if I can come back to the company. 1(Not at 
all) 

2 3 4 5(Very 
much) 

I gave some hints how the company could improve the 
internship programme for future candidates. 
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

 

 

8. What did you take away from the internship? Choose up to 3 answers that apply to you. 

● I learned something new;  

● I learned how job looks on daily basis;  

● I learned what competences are expected for the job;  

● I made new friends;  

● I got a fixed position for next year as intern;  

● I got offered a position as part time;  

●  I received a job offer for after my school/ university graduation;  

● I got motivated to learn harder;  

● I got confirmation that it is the right job for me;  

● I learned about different positions in the company. 

 

9. Please rate the following statements:   

an internship is useful to find a job later? 1(Not at 
all) 

2 3 4 5(Very 
much) 
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internships are better when they are longer than one or two 
weeks? 
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

internships are more useful when you can do more than one?  1(Not at 
all) 

2 3 4 5(Very 
much) 

  

10. Do you try to keep in touch with the company after the internship? yes/no 

11. Please list three aspects that you liked with your internship/s. __________________________     

12. Please list three aspects that you did not like with your internship/s. 

__________________________ 

 

2nd part- Where do you want to go? Best practises & Development opportunities 
1. What is your opinion, what can help to make internships a positive experience? Choose the 

answers you consider relevant. 

a. to get clear instructions about the tasks in education institution before the internship. 

b. to learn more about the company before the internship. 

c. to get detailed information about the workplace. 

d. to choose the company with more time in advance. 

e. to have someone who takes care of interns within the company for the duration of the 

internship 

f. to take part in all the activities the work team usually does together  

g. to have something else, for example …………………………………………………………. 

2. What would you like to learn during the internship? 

Teamwork 1(Not 
at all) 

2 3 4 5(Very 
much) 

Professional and responsible behaviour 1(Not 
at all) 

2 3 4 5(Very 
much) 

Professional (technical) skills in the field of my 
studies 

1(Not 
at all) 

2 3 4 5(Very 
much) 

Speaking a foreign language 1(Not 
at all) 

2 3 4 5(Very 
much) 

Analysing processes and thinking critically 1(Not 
at all) 

2 3 4 5(Very 
much) 

Leading a team 1(Not 
at all) 

2 3 4 5(Very 
much) 

Using new information technologies 1(Not 
at all) 

2 3 4 5(Very 
much) 

Talking to colleagues appropriately 1(Not 
at all) 

2 3 4 5(Very 
much) 
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Solving specific professional tasks 1(Not 
at all) 

2 3 4 5(Very 
much) 

Sticking to deadlines 1(Not 
at all) 

2 3 4 5(Very 
much) 

Working independently 1(Not 
at all) 

2 3 4 5(Very 
much) 

Finding friends  1(Not 
at all) 

2 3 4 5(Very 
much) 

 

3.  Do you think an internship can help you with the following? 

Learning new skills and competences 1(Not at 
all) 

2 3 4 5(Very 
much) 

Learning things you need for tests in your 
study curriculum 

1(Not at 
all) 

2 3 4 5(Very 
much) 

Getting familiar with work life 1(Not at 
all) 

2 3 4 5(Very 
much) 

Finding a future workplace 1(Not at 
all) 

2 3 4 5(Very 
much) 

Finding out more about my future job 1(Not at 
all) 

2 3 4 5(Very 
much) 

Making it easier for me to choose a job or 
a workplace 

1(Not at 
all) 

2 3 4 5(Very 
much) 

Improving my CV and increasing the 
chances to get the job I want 

1(Not at 
all) 

2 3 4 5(Very 
much) 

 

4. Do you think that an online internship (using online elements such as videos, practical tasks to 

do at home, research tasks, quizzes & tests) could: 

assure equal opportunity for students 
with special education needs and/or 
disabilities and/or remote students? 

1(Not at 
all) 

2 3 4 5(Very 
much) 

help you to get in touch with a company 
more easily?  
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

help you to get to know more companies 
in a shorter period of time? 

1(Not at 
all) 

2 3 4 5(Very 
much) 

help you with the specific skills required 
for the job?   
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

help you to get an overall understanding 1(Not at 2 3 4 5(Very 
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of what the job and its daily tasks include? all) much) 

help you gain experience with practical 
work? 
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

help you to get in touch with companies 
abroad more easily? 

1(Not at 
all) 

2 3 4 5(Very 
much) 

improve what you have to learn for school 
or higher education institution? 
 

1(Not at 
all) 

2 3 4 5(Very 
much) 

to gain insights into interesting companies 
abroad? 

1(Not at 
all) 

2 3 4 5(Very 
much) 

to learn new/state-of-the-art skills? 1(Not at 
all) 

2 3 4 5(Very 
much) 

                          

5. What could your school or higher education institution do to improve internships? 

___________________________________________________________________ 

6. What could companies do to improve internships? __________________________ 

7. What do you expect from an online internship? _____________________________
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ANNEX B 
Questionnaire for teachers 

I. Examinee information 

1. Gender (male/female/diverse) 

2. Age (>30/31-40/41-50/>50) 

3. Working for your institution for how long? 1 to 2 years / 3 to 5 years / 6 or more years 

4. Size of your institution (under 500 students / between 501 and 1000 students / 1001 to 5000 

students / more than 5000 students) 

5. Institutional position (teaching staff/administrative staff/management) 

 

 

II. Internship current state 

1st part- Current state  
1. Are you personally involved in internship preparations or implementation? (yes/no) 

2. Who is responsible for organising internships at your institution? (specific 

teacher/management/student/parents/ I don’t know) 

3. Does your institution have mandatory internship standards? (Yes/no/I don’t know). 

4. Does your institution collect feedback from students after their internship?  

1Never------2------3-----4-----5 Always 

5. How long does an internship last on average? Choose one option. 

● a week  

● two weeks  

● one month  

● two months 

● three months  

● longer than three months 

6. How well does your institution handle internships? What do you think? 

1 (could be better) ------------------2----------------3---------------------4-------------5 (very well) 

7. How many practical competences can students gain during their internships? 

1 (not a lot of) ------------------2----------------3---------------------4-------------5 (a lot of) 

8. Does your institution have cooperation agreements and/or contacts with companies for 

internships? (Yes/no/I don’t know) 

9. Do you invite representatives from companies into your lessons? (yes/no) 

10. In your opinion, what motivates your institution to participate in internship programs? Choose 

up to 3 answers you consider relevant. 

● the obligation of the study programmes or curricula 

● the need to improve students’ professional and transversal skills 

●      obligations of the reaccreditation system 

● assisting in career guidance e. g. help students to understand what job descriptions 

mean 

● motivating students to better learn afterwards 
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● connecting the institution with companies to get practical input  

● connecting the institution with companies to assist students in finding a job afterwards 

● other reasons: __________________________ 

 

11. Please rate the following statements: 

participation in internships is useful to 
build a career? 

1 (Not at all) 2 3 4 5 (Very much) 

the benefits of internships are related to 
their duration? 

1 (Not at all) 2 3 4 5 (Very much) 

the benefits of internships are related to 
their frequency? 

1 (Not at all) 2 3 4 5 (Very much) 

 

12. Do you try to keep in touch with the students after the internship? yes/no 

13. Please list the three best aspects of your institution’s internship programme. 

__________________________     

14. Please list three aspects that need improvement in your intuition’s internship programme. 

__________________________ 

 

2nd part- Best practice & Development opportunities 
1. What is needed to make internships more efficient? Students would need: 

to receive career counselling in school or higher education 
institution so that they already know what kind of career they 
would like to aim for. 

1 (Not 
at all) 

2 3 4 5(Very 
much) 

to know details about the profile of companies before the 
internship starts. 
 

1 (Not 
at all) 

2 3 4 5(Very 
much) 

additional information about their workplace before their 
internship starts. 

1 (Not 
at all) 

2 3 4 5(Very 
much) 

to learn about protocols in workplaces. 1 (Not 
at all) 

2 3 4 5(Very 
much) 

better IT skills 1 (Not 
at all) 

2 3 4 5(Very 
much) 

 

2. What is needed to make internships more efficient? Educational institution would need: 

to help students choose their company. 1 (Not 
at all) 

2 3 4 5 (Very 
much) 
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to be included in the preparation of the internship with the 
companies. 
 

1 (Not 
at all) 

2 3 4 5 (Very 
much) 

to have a clear internship framework or curriculum. 1 (Not 
at all) 

2 3 4 5 (Very 
much) 

 

3. What skills and competences should students develop during an internship? 

Teamwork 1 (Not 
at all) 

2 3 4 5 
(Very 
much) 

Professional, ethical and responsible behaviour 1 (Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to use a foreign language 1 (Not 
at all) 

2 3 4 5 
(Very 
much) 

Capacity for synthesis and analysis and critical 
spirit 

1 (Not 
at all) 

2 3 4 5 
(Very 
much) 

Leadership qualities 1 (Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to use new information technologies and 
means of communication (new media) 

1 (Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to communicate (knowledge, 
understanding and use of specialised language) 

1 (Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to complete specific professional tasks 1 (Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to attain deadlines 1 (Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to work independently 1 (Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to adapt to their social environment 1 (Not 
at all) 

2 3 4 5 
(Very 
much) 

 

4. Do you think that internships help students to 
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gain new knowledge 1 (Not at 
all) 

2 3 4 5 (Very 
much) 

discover new skills and competences  1 (Not at 
all) 

2 3 4 5 (Very 
much) 

develop skills and competences required 
by their study curriculum 

1 (Not at 
all) 

2 3 4 5 (Very 
much) 

consolidate and apply theoretical 
knowledge 

1 (Not at 
all) 

2 3 4 5 (Very 
much) 

understand the protocols in a company 1 (Not at 
all) 

2 3 4 5 (Very 
much) 

learn how to interact in work teams 1 (Not at 
all) 

2 3 4 5 (Very 
much) 

get in touch with companies as potential 
employers. 

1 (Not at 
all) 

2 3 4 5 (Very 
much) 

find out about the internal structures of 
companies. 

1 (Not at 
all) 

2 3 4 5 (Very 
much) 

observe how problems are solved in a 
company. 

1 (Not at 
all) 

2 3 4 5 (Very 
much) 

improve their CV and increase their 
chances to be hired. 

1 (Not at 
all) 

2 3 4 5 (Very 
much) 

make it easier for them to choose a job or 
a workplace. 

1 (Not at 
all) 

2 3 4 5 (Very 
much) 

 

5. Do you think that internship could help companies attract motivated and talented future 

employees? 

1 (not at all) ------------------2----------------3---------------------4-------------5 (very much). 

6. Do you think that internship ease the transition between education and work for students? 

1(not at all) ------------------2----------------3---------------------4-------------5 (very much). 

7. Do you think that internship could help students find future jobs? 

1(not at all) ------------------2----------------3---------------------4-------------5 (very much). 

8. Do you think that internship could help students with career orientation? 

1(not at all) ------------------2----------------3---------------------4-------------5 (very much). 

9. Could online internship (using online videos, practical homework tasks, research tasks, quizzes 

& tests) help students with the following? Choose up to 3 answers you consider relevant.  

● assures equal opportunity to students with special education needs and/or disabilities and/or 

remote students  

● make it easier for students to start communicating with future employers 

● help students to acquire professional competencies 

● help with the institutional learning  

● enable students to cooperate with companies abroad 

● improve and modernise curricula 
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● give students practical experience 

● expand students’ theoretical knowledge 

 

8. What is your opinion? How good is the idea of providing online internships? 

(not good) ------------------2----------------3---------------------4-------------5 (great) 

9. Do you have any experience with online internships? (yes/no) 

10. What could be the benefits of online internships? 

11. What minimum elements/requirements do you consider as essentially necessary for a 

successful online internship
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ANNEX C 
Questionnaire for employers and companies providing internships 

I. Examinee information  

1. Gender (male/female/diverse) 

2. Age (<30/31-40/41-50/>50) 

3. Employment status (employed / company owner / freelancer) 

4. Working for the company for 1 to 2 years / 3 to 5 years / 6 or more years 

5. Size of the company (company with up to 30 / 31-100 / 101-500/>500 employees)  

6. Working as a mentor / working without responsibility for interns / in the leadership team of 

the company / working in HR (Human Resources) /Responsibility for recruitment of interns 

 

II. Framing the idea of internship experience 

1st part- Current state  
1. How often does your company take interns on board? (every 1-3 months/ every 4-6 

months/once a year/ less than that) 

2. How many interns can your company take at once? (one / two to four / five to ten / more than 

ten) 

3. Are you in contact with schools or higher education institutions to find interns or inform them 

of your internship vacancies? (yes/no) 

4. Do you participate in projects with schools or higher education institution? (yes/no) 

5. Do you have an onboarding system for integrating new people into the company? (yes/no) 

6. How satisfied were you with the interns you had in the past?  

1 (not satisfied) ------------------2----------------3---------------------4-------------5 (very satisfied) 

7. What motivates you to take interns on board? Choose up to 3 most relevant answers. 

● connecting with the interns’ school or higher education institution 

● knowing the interns personally 

● Prospect of finding future employees 

● interest in teaching and transfer of knowledge 

● to get access to future employees 

● to get insights what expertise younger generations have today 

● to promote company amongst future employees 

● development of the company's portfolio  

• other____________________ 

8. How long do internships usually last at your company? Choose one option. 

● a week,  

● two weeks  

● one month  

● two months  

● three months  

● longer than three months 
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9. How high is the effort to take care of interns considering time and other resources? 

1 (very low) ------------------2----------------3---------------------4-------------5 (very high) 

10. How high is the knowledge improvement of interns during the internship?  

1 (very low) ------------------2----------------3---------------------4-------------5 (very high) 

11.  Do you think that:  

participation in internships is useful to build a career? 1(Not at 
all) 

2 3 4 5 (Very 
much) 

the benefits of internships are related to their duration? 1(Not at 
all) 

2 3 4 5 (Very 
much) 

the benefits of internships are related to their frequency? 1(Not at 
all) 

2 3 4 5 (Very 
much) 

 

12. Do you keep in touch with the interns after their internships? yes / no 

13. If applicable, please list three aspects that you like about the programme offered by your 

company. __________________________  

14. What makes your internship programme so special for interns? _________________________ 

15. If applicable, please list three aspects that you do not like about the internship programme 

offered by your company. __________________________ 

16. What main difficulty do you encounter in the work of accompanying interns? 

_________________________ 

2nd part- Best practice & Development opportunities 
1. What is needed to make internships more efficient? Students would need: 

to receive career counselling in school or higher education 
institution so that they already know what kind of career they 
would like to aim for. 
 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

to know details about the profile of our company before the 
internship starts. 
 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

additional information about their workplace before their 
internship starts. 
 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

to learn about behaviour and discipline in workplaces. 
 

1(Not at 
all) 

2 3 4 5 (Very 
much) 
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better IT skills 1(Not at 
all) 

2 3 4 5 (Very 
much) 

 

2. What is needed to make internships more efficient? Companies would need  

to have the opportunity to choose students. 1(Not at 
all) 

2 3 4 5 (Very 
much) 

to be included in the preparation of the internship by their 
school or higher education institution. 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

to have a clear internship framework or curriculum. 1(Not at 
all) 

2 3 4 5 (Very 
much) 

 

3. What skills and competences should students develop during an internship? 

Teamwork 1(Not 
at all) 

2 3 4 5 
(Very 
much) 

Professional, ethical and responsible behaviour 1(Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to use a foreign language 1(Not 
at all) 

2 3 4 5 
(Very 
much) 

Capacity for analysis and critical spirit 1(Not 
at all) 

2 3 4 5 
(Very 
much) 

Leadership qualities 1(Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to use new information technologies and 
means of communication (new media) 

1(Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to communicate (knowledge, 
understanding and use of specialised language) 

1(Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to complete specific professional tasks 1(Not 
at all) 

2 3 4 5 
(Very 
much) 
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Ability to attain deadlines 1(Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to work independently 1(Not 
at all) 

2 3 4 5 
(Very 
much) 

Ability to adapt to their social environment 1(Not 
at all) 

2 3 4 5 
(Very 
much) 

 

4. Please rate the following statements. Internships help students to:  

gain new knowledge. 1(Not at 
all) 

2 3 4 5 (Very 
much) 

discover new skills and competences. 1(Not at 
all) 

2 3 4 5 (Very 
much) 

develop skills and competences required 
by their study curriculum. 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

consolidate and apply theoretical 
knowledge. 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

understand the way of functioning in a 
company 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

learn how to interact in work teams. 1(Not at 
all) 

2 3 4 5 (Very 
much) 

get into contact with companies as 
potential employers. 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

find out about the internal issues of 
companies. 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

learn about different jobs and their tasks 
within a company. 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

observe how problems are solved in a 
company. 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

improve their CV and increase their 
chances to be hired. 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

make it easier for them to choose a job or 
a workplace. 

1(Not at 
all) 

2 3 4 5 (Very 
much) 

  

5. Do you think that internship help companies attract motivated and talented future 

employees? 

1 (not at all) ------------------2----------------3---------------------4-------------5 (very much). 

6.  Do you think that internship ease the transition between school and work for students? 

1 (not at all) ------------------2----------------3---------------------4-------------5 (very much). 
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7. What do you think about online internship (using online videos, practical tasks that students 

could try at home, research task, quizzes & tests)? Choose up to 3 answers you consider 

relevant. Online internship activities… 

● assure equal opportunity for students with special education needs and/or disabilities 

and/or remote students  

● make it easier for students to start communicating with future employers. 

● help students to acquire professional competencies.  

● help with the institutional learning. 

● improve and modernise curricula. 

● expand students’ theoretical knowledge. 

● enable students to cooperate with companies abroad. 

● give students practical experience. 

● help companies to ease later onboarding processes 

● help companies to get in touch with students  

● allow pre selection of possible employees 

 

8. Do you think online internships are a good idea?  

1 (not good) ------------------2----------------3---------------------4-------------5 (great) 

9. Would you consider taking part in preparing a virtual internship with your company 

experience? 

1 (not at all) ------------------2----------------3---------------------4-------------5 (very much). 
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1 Introduction 

To create project Sustainability Guide for Career Garden project, an analysis of several 

project documents was carried out. First, an analysis of conclusions and 

recommendations agreed in the Career Garden activities and issued in a form the 

strategic documents of the project, namely Analysis of needs and Career guidance 

framework and standards for digital (pre-)internships, were reviewed. Additionally, 

different working documents created commonly by partners in order to ensure quality 

and coherent work on project activities as well as partners exchange of experiences in 

virtual training materials creation and usage in the learning process was a valuable 

resource of information.  

Sustainability Guide consists of above-mentioned analysis and guidelines chapters. 

 

2 Analysis of project documents 

Project identified three main categories of stakeholders - students, teachers, and 

entrepreneurs/job providers, but also recognised other stakeholders' influence in a 

process of recognition and introduction of virtual training as a part of curriculum 

development. They are part of the institutional framework involved in the 

educational/training process and vary according to single country education system. 

According to planned project development activities project partners actively and 

commonly approached the thesis of virtual training modules and accompanying 

contents as a tool for students’ better preparedness and higher level of understanding 

the requirements and goals of an internship. 

Result 1: Analysis and sustainability guide for project results 

The analysis of state of the art in internships creation/organisation/participation was 

based on high level participation of stakeholders’ categories – teachers, business 

sector, and students. 
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The needs analysis was made in five countries. The analysis has been prepared in the 

format of questionnaires. The partners found out more details about the needs 

already identified in their own country and the situation concerning career education 

and internships in the five countries was compared to get the conclusions and to 

identify the common framework. 

The 1st part of questionnaires gave an overview of the current state and tasks of the 

curriculum in all partner countries, from the perspective of all stakeholders involved 

(students, teachers, company experts). This provided the idea of the basic framework 

that needed to be addressed with the planned modules and other results planned in 

the project, and a starting point. 

The 2nd part of the questionnaire addressed the best practices and intended activities 

direction, pointing out the good practices and development opportunities of all 

partners involved. It provided an insight into the competencies of students that are 

most needed, which need to be developed and improved within the modules in this 

project, and ultimately lead to the improvement of existing curricula based on the 

responses of all stakeholders involved. 

The 3rd part questionnaire (carried out at the end of the project) addresses the 

possibilities of using project results among all stakeholders involved (students, 

teachers, and practitioners). The questionnaires provided an overview of all involved 

stakeholders, created the possibility to look at the development of modules and 

frameworks for practices from several aspects, but also during its further 

implementation in checking the set points to which we want to come with the results. 

Result 2: Career Counselling Framework and standards for digital internships 

The Career Counselling Framework is a guide for teachers in comprehensive education 

structures and universities that will support them embedding career education and 

skills development into their lessons. The Framework has three pillars: 

1. Connecting secondary school and university teachers with vocational school 

teachers as well as with mentors in companies. Through the communication in 
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created clusters teachers can find out more about current issues in the world of work 

and so to adapt their lesson preparation. Their students are better prepared for 

apprenticeship and internship placements. 

2. Analysis of different solutions and issues in 5 partner countries and identification 

of best practice approaches was made. Example tasks or teaching scenarios belong 

into the Framework as its second pillar. 

3. Connection to the Digital Internship Modules being developed in this project. Parts 

of the content is usable as a source for lesson plans bringing career education in the 

classroom with a practical component. It demonstrates what the current world of work 

expects from applicants. Companies from different countries are included in the 

lessons. Internships abroad are presented as one of the values an apprenticeship has. 

Building clusters of teachers from different educational institutions to improve 

transition between them, considering best practice examples from other countries and 

including parts of the newly developed digital internship modules is innovative and 

brings new methods to classrooms. It invigorates curriculum fulfilment, improves the 

student competencies prescribed by educational curriculum, and stimulates exchange 

amongst educators in Europe. The Career Counselling Framework will be presented to 

responsible persons in ministries of education. The aim is that curriculum decider 

includes project Framework into a recommendation list in all the partner’s countries. 

Concerning the development of Standards for digital internships, the project partners 

envision developing a base that proves a certain quality of these types of internships. 

Digital modules were developed based on the conclusions obtained in result 1 - 

analysis based on questionnaires carried out in all countries. 

Result 3: Internship Modules and web platform 

Internship modules: 30 video modules covering five different business sectors, have 

been produced in the five countries participating in the programmes. The internship 

modules produced have been seen as pilot programmes that will serve as an example, 

a guide, and a model of potential in the realisation of a digital internship. These pilot 



       2021-1-FR01-KA220-VET-000034840 

 

 

 5 

modules are accompanied by explanations of the various steps required in their 

production that will serve as a tutorial for future modules, always with the idea that 

what we produce should be the explanatory starting point for an approach. Modules 

aim to give examples and sort of tutorials on how to make them and show their 

potential. They are supposed to give autonomy to the actors of vocational training who 

wish to engage in the digital internship system. 

The web platform: Developed platform is a tool to help create courses, a common 

thread for bringing together the various players. The aim of the platform is to support 

teachers, vocational training organisations and companies wishing to set up a digital 

internship scheme. It works as a link between them and the learners to allow contact 

and networking. 

Platform is accessible to all, free of charge, simple to understand and easy to use, user 

friendly and designed with "mobile first" technology proposing concrete examples 

based on the internship modules. The platform is becoming a place of exchange, both 

informative and interactive, and a tool to help develop digital vocational training 

projects. It proposes a methodology and a pathway that takes into consideration the 

pedagogical and technical requirements for setting up a digital training process. It has 

been launched in five languages, namely the 4 languages of the partner countries plus 

English. The idea is that the experiences of some are the solutions of others. This is 

why the emphasis is on provision of place for exchange and interaction within the 

application itself. This platform is intended to be a help, a starting point, a source of 

inspiration and a precise tutorial which will accompany the user at each stage of his 

creation process, and a facilitating tool to help set up digital internships. 

Result 4: Pedagogical material and digital exhibitions 

The creation of the teaching material involved the participation of all the specialists of 

the branches involved in the project: representatives of the companies, the tutors of 

the training courses, representatives of the vocational schools. Through joint 

consultation and consultation, we designed the teaching material that consists of the 

training modules and that can guide the vocational training of the trainees: the training 

programme according to the field, the tasks of the trainees, the teaching sheets, the 
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initial and final evaluation tests, the formative evaluation instruments. This material 

should ensure a good immersion of the trainee in the company and bring him/her into 

contact with its organisational culture, the practical training tutors, and the mentors. 

Another training module also aims at (inter)cultural preparation to ensure a good 

integration of the trainee in the company. The teaching material is designed on the 

basis of these three components: professional, linguistic and cultural. The innovative 

element of this result is the digitalization of the contents of the course in the sense 

that these contents are oriented towards the practical side of the training and should 

lead to the development of professional skills. This teaching material can be used in 

the organisation of hybrid courses according to the scheme provided. 

The digital exhibitions are a simple and visible way of presenting of the creation of 

digital modules, their piloting of other activities on the project. These digital 

exhibitions therefore contain photos, audio and video documents that retrace the 

trainee's professional training journey. The exhibition is dynamic and interactive and 

has the role of attracting trainees, making the platform more accessible and ensuring 

the link between all the stages of the project and all the actors involved. 

Guide for Career Garden Pre-Job / Pre-Internship Experience defined an overview on 

module experiences, structure that should be followed, as well as the minimum quality 

criteria and expectations to be met. 

What experience do we want to create within the Internship Modules? 

Modules want to give orientation in the way that users are directly and personally 

addressed and that they know what company or organisation is involved, what they 

can find in the module. The modules should be created as simple and straight forward 

experience. The modules explain the company structure and the basic assignments of 

their employees and job roles. Modules create emotional and personal connection 

through explaining the function and purpose of the organisation or company, as well 

as their products or services, challenges and demands. The goal is to give insights in 

the tools needed to perform specific tasks and to provide micro-teaching and 

„AHAAAA“ moments giving interesting and curious facts, unexpected insights about 

the company and other related elements to raise interest. 
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Modules make students want to know, understand and learn more by asking questions 

that make students think and research, and that are connected to their experience and 

„living environment “, and especially by getting then in touch with the real people. 

2.1. General considerations for module design and implementation 

During the Internship Module development, some general thoughts were considered. 

Internship Modules aim for a participatory approach – that means that Internship 

Modules want to involve end users (apprentices in companies, young employees) in 

the production and implementation of online pre-job experiences to get an insight into 

the company from their perspective. Internship Modules include exercises/interactive 

activities in all stages of the online experience (onboarding, introduction of company 

etc.). Internship Modules involve users from the beginning, creating the mentioned 

personal connection.  

The how-to-guidelines and templates/structures for modules and video material 

production were created addressing the following important phases: 

1. Design and planning – equipment to be used, locations, and actors involved 

should be planned 

2. Storytelling / Scripting - design the right storyboard for your pre- internship 

video series (include gamification approach) 

3. Production - 1x1 of Mobile Video shooting for pre-internships 

4. Post-Production - 1x1 of mobile video editing and production 

5. Publishing – How to create and publish pre-internship (on the Career Garden 

Web Platform) 

The Learning outcome and a positive and engaging learning experience is the most 

important goal of the modules created. Internship Modules clearly state the learning 

content and outcomes at the beginning of every learning step (3-5 clear learning 

outcomes) and give questions to users before they are watching videos. A navigation 

pathway on the web platform has these levels: 1: Sector/Industry selection, 2: 

Companies selections, 3: Start of the online pre-job experience. Modules give an 

assignment or quiz recommended after each video. 
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2.2. Specific outlines for the module  

Modules should aim to keep the structure template including the 6 main parts: 

1. FIND OUT INTERESTING AND NEW THINGS ABOUT THE COMPANY 

 Video 1:  introduction – general information (about 5 minutes) – by a 

manager/boss 

 Tasks related to the video 

 

2. TAKE A LOOK AROUND THE COMPANY WITH TRAINEES (STORYTELLING APPROACH) 

 Video 2: Different departments/different jobs in the company (about 5 

minutes) 

 Video 3: What do the jobs/tasks inside the company look like / daily routines 

– one typical working day (about 5 minutes)  

 Give an assignment or quiz on the company (e.g. reflect on the jobs, the 

company’s mission, etc.) – it is recommended to this after each video (e.g. 

either inside the video using interactive videos like H5P or in other ways) 

 

3. LEARN SOMETHING NEW / THAT YOU WOULD NORMALLY ONLY LEARN IN TRAINING 

 Video 4 or power Point Presentation or other: Demonstration/explanation of 

a specific practical task 

 If there are multiple professions available, there should be only one profession 

per video chosen where one learning field is identified / concrete practical task 

is shown. 

 If possible, professionals/mentors from the company and the partner 

organisation should be involved in the design of the task. This part of the 

experience needs to have the following elements: 

o (Video) Demonstration (content to be chosen in cooperation with the 

company) 

o Reading assignment 

o Self-assessment 
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o Clarification of relevant terms (e.g. as a Lexicon) 

 It´s possible to considerate or demonstrate specifics or individual qualities of 

the company through practical tasks (e.g. special technologies, special 

methodologies, best practices…) 

 

4. TRY THESE TASKS ON YOUR OWN 

 Video 5: The task could be introduced as a video – (e.g. by the professional 

that demonstrated the task in step 3) 

 The instructions should be given in a detailed and structured way (e.g. video, 

photo gallery, written form) 

 Tasks can include any type of practical activities such as role plays, 

experiments, calculations, writing exercises, research tasks…) 

 Assessment/Feedback measures can vary depending on the task. Open tasks 

could involve self-assessment methodologies such as peer-evaluation or 

professional feedback (e.g. capture your learning with your smartphone and 

then talk to your peers or teacher and/or compare it to the “demonstration 

example” given) 

 Tasks with more exact solutions (such as calculations) the correct 

answers/results should be provided after task completion. 

 

5. CHECK WITH A QUIZ WHAT YOU HAVE LEARNED  

The aim of this part is to help the students reflect elements learned. 

Quiz should include the overall assessment of the knowledge gained through the 

educational module. Automatic evaluation and feedback are recommended.  

 

6. GET IN TOUCH WITH THE COMPANY 

 Contact details and person 

 How to apply for an internship / job 
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3 Sustainability guidelines 

3.1. Elements of sustainability assessment / Methodology 

Sustainability Guide relies on project documents based on surveys and analysis that 

have been issued as part of above explained results and project achievements. These 

documents are: 

- Analysis of the Career Garden Survey on internship practises in five countries 

- Career Counselling Framework and standards for digital internships 

- Piloting analysis 

Also, it considers partners experiences gathered during the project activities and 

preparation of: 

- web platform 

- learning modules 

- teaching materials and 

- digital exhibition 

- piloting analysis. 

On the operational level, measure of sustainability achievement is related to 

measurable data categories like the following:  

 Number of platform users or: 

- schools/faculties involved 

- teachers active in new materials creation 

- students interested in offered data and communication possibility 

- entrepreneurs presented on a platform or involved in new trainings 

- created virtual practices with appropriate educational content 

- established collaborations (school-entrepreneur, student-entrepreneur) 

 User satisfaction 

 Other 
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Important inputs for the internship module obtained in the analysis prior the 

module creation are the following: 

- students have very positive attitude regarding international internships what 

created a good starting point for the CG Framework 

- virtual internships were not common, what makes it interesting element to be 

developed 

- the most motivating factors for an internship are program requirements, skills 

improvement, and career goals/contact with employers 

- students emphasised importance of skills needed for a future job what makes 

them motivated to learn more. 

- students like to have clear tasks, be guided, included in regular work, and know 

more about the company 

- student see an internship to be most helpful in accumulation of knowledge 

familiarization with professional life and future job 

- most of the students emphasised the following advantages of virtual 

internships: stay up to date with the latest approaches to specialization, 

getting info on companies of interest abroad, getting in touch with companies, 

students with special needs can benefit from virtual trainings 

- teachers are mainly responsible for organising internships 

- majority of institutions have mandatory internship standards and collect 

internship feedback 

- teachers in all countries think that students gain a lot of practical 

competencies during the internships 

- the most motivating factors for institutions are the need for students' skills 

improvement, obligation of the curricula, motivating students to learn better 

afterwards and connecting institutions and companies in purpose of student 

employment 

- receiving career counselling, learning about protocols, obtaining better IT skills 

are equally important 
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- the most important factors for a more efficient internship are to know details 

about company profiles and their workplace before the internship starts 

- the internships can help students with their career orientation and transition 

between education and work, as well as companies to attract 

motivated/talented employers 

- opinions about virtual internships are not affirmative and teachers doubt that 

something virtual can be practical at the same time 

- in all countries companies are motivated to take interns with the possibility to 

get access and find future motivated and talented employees 

- companies think they take a very high effort to take care of interns and they 

stay in touch with the interns 

Survey analysis indicated most important points for virtual internships creation, 

adoption, and development. It was concluded that minimum requirements for a 

virtual internship standard are:   

- good IT infrastructure and technology, free and accessible internet, student 

access to tablets/computers and computer literacy 

- designed model (module framework should be predefined and have simple 

and clear structure, different from existing modules on the market), good 

control of its implementation, clear and detailed quality control 

- willingness of companies to participate with expert mentors 

- institutional/national/international recognition of the virtual internship 

Expected benefits included elements such as: 

- extending theoretical knowledge and improving practical competences 

- possibility to raise the frequency and total number of internships  

- getting in touch with future employers and helping in preselecting future 

workers 

- support current onboarding processes for physical internships  

- enhancing autonomous learning and personal development 

- enhancing exchange and cooperation and allowing interaction and exchange 

between interns and companies 
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All these facts were used to design the project platform and module framework, 

showing the space and need for virtual practice development. During the duration 

of the project, it was shown that the opinion of the involved groups is more 

positive than at the beginning and that with the passage of time all stakeholders 

are more open to new forms of practice. Piloting the first modules showed that 

the students were interested into trying and learning something new about 

different job possibilities. 

3.2. Recommendations for further work  

One of the project Career Garden ultimate goals is Sustainability Guide. The need for 

guidelines has been strongly noticed by partners in approach of every result 

achievement as it has been determined that virtual training as a category, although 

virtual teaching materials are widely used by different educators, has not been not 

only standardised or commonly accepted by stakeholders as a part of formal 

education, but it is in most cases a completely new form of learning. Therefore, these 

Guidelines have a goal to create awareness of the virtual training role in the 

educational system. Also, they refer to the necessity of institutional regulation on 

national and international level to introduce the educational system to the benefits of 

new technological possibilities, advantages in preparation of interpersonal 

communication, standardisation of knowledge level and globalisation of the 

manpower exchange market. 

Also, these Guidelines indicate the need to hear the voice of young people and the 

need to respond to their concerns about introduction to the working community, but 

also the diversity of today's generations and all their characteristics and specificities 

in learning processes. Young people perceive behavioural expectations and 

communication with colleagues during training or in first working positions to be as 

important as the professional skills, and the educational system should note the need 

for improvement in this aspect. 

Guidelines intend to provide encouragement and basic ideas for the active, high-

quality, and systematic inclusion of virtual internships in mentoring programs at both 

educational institutions and companies. 



       2021-1-FR01-KA220-VET-000034840 

 

 

 14 

As a follow up of the experiences and knowledge gathered during the project lifetime, 

different sustainability levels are considered: 

- level of school management - educational institutions should take a clear 

position regarding introduction of virtual training and positively communicate 

its values and benefits. Staff acceptance of virtual techniques and knowledge 

on technological possibilities can be stimulated by adequate education 

organisation offered, technical and infrastructural support insured. 

- level of curriculum and training - curriculum and training should be 

transformative according to stakeholders needs and supported by formal and 

informal educational framework. All stakeholders should have the possibility 

to suggest, participate, develop and decide about new modules content and 

aim. On this level it is important to have strong institutional support from 

education regulatory bodies. Modules can be included in curricula as a 

supplement to formal learning and practice can become part of each course. 

- level of infrastructure and resources - although creation and maintenance of 

quality virtual training modules could be rather demanding in means of 

financial requirements, technical infrastructure and expert support, resources 

can be approached with emphasis to stakeholders’ creativity and high level of 

collaboration and networking. Exchange of developed materials/modules 

create a rich database of modules and make teaching/learning process more 

interesting by presentation of different approaches to skills acquisition. 

Sustainability development should rely on: 

- activity maintenance in time 

- integration of local and authentic educational and training values in virtual 

training modules 

- development of modules identity through local/national/international 

collaboration 

- integration into other educational and internship processes 

- strong integrated marketing in order to reach local and international 

stakeholders 

- strong involvement of local/international entrepreneurial structure/industry 
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- application of contemporary knowledge/methods/technology 

3.3. Proposed sustainability goals, measures and activities 

The 10 proposed sustainability goals, measures and activities are shown in the table 

below considering measures and activities to achieve them. 

No. Sustainability 

goal 

Measure Activity 

1. Platform 

maintenance 

insured 

Continuous technical 

maintenance and 

operative support to the 

created tool 

Lead partner dedication in 

maintenance, follow up 

relation with partners 

2. Platform users 

reached 

Platform promotion A link to the platform placed 

on the websites of 

interested institutions 

(educational institutions, 

companies, career 

counselling centres, etc.)  

3. Educational 

institutions 

involved 

New educational 

institutions introduce 

platform content and 

performances in their 

teaching programme 

Cooperation with 

educational institutions, 

promoting information 

about new technologies, 

trends in virtual education, 

support for their programs 

for the introduction of new 

digital content, encouraging 

exchanges with other 

educational institutions, etc. 

4. Students reached Continuously adapt the 

quality of the offered 

virtual content to their 

needs, considering the 

opinion of the students 

Conducting surveys about 

the quality of the offered 

virtual practices and 

involving students in the 

development of new ideas 
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5. Teachers active Harmonising virtual 

practices with the needs 

of the curriculum and 

including modules in 

curricula of the existing 

courses 

Arousing the interest of 

teachers as the main 

creators of modules in 

cooperation with companies 

Organising workshops for 

teachers for creating new 

content 

  

6. Entrepreneurs 

presented on the 

CG platform 

Harmonising the 

content of the module 

with the needs of the 

employers 

Promotion of the platform 

on the company's website 

Informing business partners 

about experiences 

Simplification of the 

recording process, 

necessary equipment, and 

flexibility in working with 

companies 

7. Enlargement of 

modules database 

Introduction of modules 

in teaching/training 

process 

Inclusion of new sectors and 

creation of new modules in 

all sectors 

Using existing parts of the 

module on companies 

which can be supplemented 

with new practical parts of 

the module in the same 

company 

8. Collaborations 

established  

Creation of large 

international database 

of potential 

collaborators 

Presentation of interest for 

collaboration or experiences 

in realised collaborations on 

the platform 
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9. User satisfaction Continuous satisfaction 

monitoring 

Communication with 

platform users and other 

stakeholders, evaluation, 

and adoption of their 

proposals for improvement 

or database (of users, 

modules, companies) 

enlargement 

10. Monitoring 

technological 

progress 

Following new 

technological 

achievements 

Permanent education of 

stakeholders and knowledge 

and experience exchange. 

Possibility of equipment 

sharing. 

 

Adjustment of project values -- sustainability on another level 

The project idea was created during the time of COVID -19 pandemic, when the virtual 

sharing of knowledge became the only applicable one in one period. Considering the 

beginning of the project, when the idea was completely new, somewhat unaccepted 

and difficult to imagine, at the end of the project we faced a significantly different 

situation. At the dissemination events, it became clear how necessary and inevitable 

digitization in learning became during the duration of the project, and the project idea 

was much more accepted and very interesting. During the project, it was observed that 

virtual internships can be a high-quality addition to classes and preparation for 

internships in companies, as well as extremely high-quality material for the promotion 

of certain professional occupations, schools that train personnel, and employers.  

The sustainability of the project is primarily reflected in the presented level, i.e. in the 

continuity of the use of acquired knowledge and created educational materials, the 

strengthening of stakeholder networking and the use of the platform as a basic 

communication tool. However, quality partnership relations, intensive 

communication, and exchange of experiences and interests have raised the level of 

perception of sustainability. Namely, the partners noticed the need to create 



       2021-1-FR01-KA220-VET-000034840 

 

 

 18 

additional joint activities. Interest is still focused on the use of new technologies to 

add quality to regular classes or student practice, but the need to expand project 

frameworks in the following segments has been observed: 

- implementation of the project results in the existing career counselling centres 

and/or creation of new centres using unified methodology in different 

countries 

- creation of practices and exchange of knowledge in an international 

environment for students and teaching staff, as well as representatives of the 

business sector 

- support for the promotion of vocational activities (breakfast - diplomacy) 

- cooperation of partners on joint programs independent of the Career Garden 

project 

- joint creation of new project proposals and expansion of the institutional 

partner network 

- new partnerships in projects or other related activities 
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